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FOREWORD 

On behalf of the Government of Uganda, I take this opportunity to express my sincere gratitude to 

the Northern Corridor Transit and Transport Coordination Authority (NCTTCA) for the invaluable 

partnership and collaboration we have had for more than 3 decades, supporting transit transport of 

cargo, trucks and people along the Northern Corridor route.  

As you are aware, Uganda is the largest transit market for the Kenyan Port of Mombasa, the gateway 

to the region. Our Country accounts for over 80% of all transit traffic destined into the hinterland 

countries. These volumes are transported entirely along the Northern Corridor. 

The development of the Road Side Stations (RSSs), designs as facilities aimed at creating designated 

rest and stopping points for all users of the Corridor, including trucks, traders and passengers and 

aimed at not only promoting the socio-economic status of the Member States but also safer regional 

transport and trade along our transport corridors. 

  

A well-designed RSS will eliminate driver fatigue as well as improve security and health for crew, long 

distance passengers and cargo. A fully implemented RSS will therefore not only provide for rest stops 

for cargo truckers but will also provide secure parking yards for transit vehicles as well as rest facilities, 

restaurants, information centres and outlets for amenities needed by truck crew and long-distance 

passengers.  

 

We were delighted when NCTTCA embarked on the program of transformation of the Northern 

Corridor into an Economic Development Corridor by harnessing the economic potential aimed at 

creating forward and backward linkages between key economic sectors through the development of 

sound transport infrastructure. 

 

Since the launch of the Roadside Stations Program in 2015, the Northern Corridor Secretariat along 

with Member States and multi-agency Stakeholders pursued a number of activities relevant for 

providing Member States with the required institutional frameworks. The efforts included information 

provision and the formation of RSS Tasks Forces in each Member State. Uganda has the highest 

number of the RSS locations identified by the initial Feasibility Study that was commissioned for the 

implementation of this program. The Government of Uganda has been supporting the Northern 

Corridor Secretariat’s efforts to progress the RSS agenda in the region and particularly in the Country. 

Todate, some privately managed rest stops similar to the Northern Corridor Roadside Stations 

specifications are emerging along the Corridor in Uganda; an indication that the initiative is gaining 

some ground in the Country. 

 

With the recent outbreak of the COVID-19 pandemic, it has become apparent that functional RSS and 

Wellness centres are likely to help in the fight against communicable diseases such as COVID-19, 

Ebola, HIV/Aids and many others. It is therefore important to fast track both the establishment and 

implementation of the Roadside Stations by encouraging private sector participation in the RSS 

initiative by granting the RSS status to those facilities that meet the basic RSS requirements. The 

establishment of Roadside Stations is an added value to all the Member States’ efforts in curbing the 

scourge of loss of lives and cargo, diversion of goods and also enhances road safety, reliability, 

security and health along the Northern Corridor.  
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Uganda being a transit Country, the national road network plays a major role in connecting people 

and facilitation trade and exchange between the Member States of the Northern Corridor. Some of 

the locations identified to accommodate an RSS have gotten public parking yards provided by the 

local Governments. This shows the interest of the public sector in Uganda to provide these facilities. 

The Northern Corridor Secretariat initiative to survey Uganda road network and check the status of 

the Country towards the implementation of RSSs along the Northern Corridor meets concerns shared 

by the Ministry of Works and Transport as well as the Uganda National Roads Authority to provide 

the Country with these facilities.  

 

We are therefore delighted to be part of this initiative and are committed to ensure it is fully supported 

and the private sector is facilitated to establish these facilities on the Northern Corridor route section 

of Uganda. The RSS Taskforce will also fast track the finalization of Regulations to provide a clear 

and conducive environment for development and operations of these facilities in Uganda.  

 

 

 

Permanent Secretary  

Ministry of Works and Transport, Republic of Uganda 
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PPP  :  Public-Private Partnership  

RSS  :  Roadside Stations 
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UNRA  :  Uganda National Roads Authority 
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URA  :  Uganda Revenue Authority 
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EXECUTIVE SUMMARY 

 

1. This report presents findings by a multi-agency team comprising of public and private sector 

representatives that undertook a Roadside Stations (RSS) survey along the Northern Corridor 

on the north and east road network of the Member State of Uganda from 7th to 14th March 2022.  

The report is divided in three (3) sections: the first section gives a background of the activity; 

the second section details the survey findings and finally the last section offers 

recommendations and way forward.  

2. Roadside stations are an integral part of the Northern Corridor. They are meant to perform a 

critical role in ensuring that rest stops for truck drivers, secure parking yards, health facilities, 

accommodation, and other amenities are available along the corridor. 

❖ Objectives 

3. The objective of the survey was to evaluate the status of identified private sector facilities similar 

to RSS designs along the corridor with a view of piloting those which comply at a certain level 

with the RSS requirements. The activity was also to update information on potential locations 

and assess the land availability in those locations to boost the implementation process of RSS 

in Uganda.    

❖ Challenge 

4. The lack of adequate facilities for rest and medical care, maintenance, parking, and sanitation 

has had a serious effect on drivers using the Northern Corridor route.  The situation has resulted 

in a high number of accidents due to fatigue and incidences of diseases such as HIV and AIDs, 

Ebola, and Covid-19 spreading across borders. 

5. Activities aimed at providing Member States, especially the Republic of Uganda, with institutional 

frameworks for the implementation of the RSS program along the Corridor have been ongoing 

albeit at a slow pace. The momentum in developing the required regulatory framework for 

investing in RSS by the public sector has declined. However, on the positive side, the Member 

State of Uganda has set a clear provision for the RSS development under the Section 54(8)(a) 

of its Road Act, 2019. Also, the private sector is investing in some facilities similar to RSS though 

uncoordinated.  

❖ Status of implementation 

6. The implementation of the RSS program started in 2014 following a feasibility study of the entire 

Northern Corridor by the Northern Corridor Secretariat. The study identified 141 locations for 

RSS out of which 67 were considered as priority locations. Out of the 67 priority locations 

identified along the Northern Corridor, 27 are in Uganda. The study also provided financial 

projections and financial models for their development. 
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7. The Northern Corridor Secretariat has also developed the RSS Regional Guidelines to ensure a 

common design of RSS along the Corridor and as a template to be used by Member States in 

developing their National Guidelines.  

8. UNRA is in the process of procuring a consultancy service to undertake a feasibility study of 

proposed RSS locations across the country, advise on the potential strategies for the financing 

and the implementation of these RSS, come up with master plans of the RSS to be developed 

and advise UNRA on the operational modalities to be employed.  

9. Private sector initiatives such as parking yards which have some or similar facilities 

recommended for RSS have emerged as well as new facilities that have been earmarked for 

development along the Corridor.  

❖ Summary of findings  

10. Out of the 27 locations identified in the regional feasibility study, 15 were surveyed in the 

following order: Busitema, Idudi, Naluwerere, Kumi, Lira, Kamdini, Elegu, Gulu, Purongo, 

Pakwach, Arua, Karuma, Migeera, Lugazi and Mbiko. 7 new areas of interest were also surveyed 

as follows: Busowa, Bugiri, Soroti (Odokomit, Ochuloi), Nebbi Goli, Kigumba and Nakalama. 

11. Most of the local Governments in the locations identified own land that can be used to develop 

RSS. In some of the locations visited local Governments already provide dedicated areas for 

heavy trucks parking. Those parking yards are tendered for a short period (6 to 12 months) to 

private operators. 

12. The Parking facilities from private sector which were found to have amenities that can be 

upgraded into RSS facilities include: 

▪ Northern Corridor Heavy Trucks Parking located at Odokomit, about 7km from Soroti along 

the Soroti – Lira highway. 

▪ BLD Parking located at the border in Elegu. 

▪ ATS (Angels Truck Stop) located at Yagupino village/Purongo. 

▪ Ochuloi parking yard, about 22 km from Soroti along the Soroti – Lira highway. 

▪ Nakalama parking yard.   

13. The already available parking yards leased out by local Governments that can be used as 

potential land for developing RSS include:  

▪ Naluwerere Bua Parking, about 65km from Malaba (43km from Busia) border along Tororo 

– Jinja highway.  

▪ Numa Ground Lira city parking. 

▪ Pakwach trucks parking. 

▪ Migeera Town Council parking. 

▪ Lugazi Municipal Council parking (not eligible for RSS). 
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14. Locations where suitable land for developing RSS belonging to local Governments or to public 

institutions were identified include:   

▪ Kumi: suitable land belonging to National Agriculture Research Organization (NARO). 

▪ Gulu: suitable land available belonging to a teacher’s organization. 

▪ Nebbi: suitable land available belonging to the municipal council.  

▪ Kigumba: suitable land available belonging to the catholic church. 

▪ Lugazi: suitable land available around Mabira forest belonging to the Municipality (already 

in the project for developing a parking yard by the Lugazi Municipality). 

▪ Karuma: suitable land available and belonging to the town council.  

15. In all the other locations, suitable lands for developing RSS facilities exist and need engagements 

with owners to acquire them.  

❖ Recommendations  

16. Some of the recommendations the report gives are: 

▪ National Government through its agencies (RSS Task Force from the MoWT, UNRA, URA) 

to support Private Sector players and local Governments in the development of the RSS 

projects as started in section 54 (8)(a) Roads Act, 2019 and by enforcing regulations on 

RSS as stated in the UNRA Regulations 2017, providing incentives to investors and funding 

for these projects. 

▪ UNRA to be part of the RSS Taskforce and to take lead in the implementation process of 

the RSS projects in the Country.  

▪ Northern Corridor Secretariat in collaboration with the MoWT and UNRA to follow up with 

potential investors towards the development and upgrading of their parking yards to RSS 

standards. 

▪ UNRA and local Governments to enhance their collaboration in developing RSS facilities and 

ensuring that road designs take into consideration the proposed RSS. 

▪ MoWT to revive the RSS Task Force with a clear mandate and budget line to:        

▪ Finalize national guidelines for investing in RSS.  

▪ Ensure bylaws and their enforcement by local Governments on the use of the official RSS 

facilities by transporters. 

▪ Adopt national standard models of the RSS to be developed in the Country when providing 

for the parking yard facilities by private sector, local Governments, or national agencies such 

as UNRA. 

▪ Organize a national RSS forum involving local Governments, national agencies, and private 

sector to discuss and adopt resolutions on the development of the RSS facilities in the 

Country (discuss and adopt resolutions on the funding and regulation issues). 
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1. INTRODUCTION 

 

1.1 Organization of the Survey Report  

17. The survey report is organized into three sections. The first part of the report is an introductive 

section that gives a background highlighting the history of the RSS program especially with 

regard to the Member State of Uganda. 

18. The second section summarizes the findings of the survey and gives detailed analysis based on 

the inspection carried out at the existing facilities similar to the RSS designs. The second section 

also highlights ongoing RSS projects by private sector and local Governments. It finally looks at 

the potential locations for the RSS development and provides suggestions and way forward on 

the land acquisition matter.  

19. The last section of the report contains recommendations. It proposes a roadmap towards 

piloting of some selected initiatives similar to the RSS designs along the corridor. It finally gives 

detailed information about the multi-agency team which has carried out the activity and other 

stakeholders that were consulted.  

1.2 Background of the Northern Corridor Roadside Station Concept 

20. The lack of adequate facilities for rest and recovery, maintenance, parking, and sanitation has 

had serious effect on truckers and other travelling publics using the Northern Corridor route.  

The situation has resulted in high incidences of accidents arising from vehicles parked along the 

highways and exposure of cargo, truckers, and other travelling public to security risks due to 

lack of safe and secure parking. Furthermore, the truckers are prone to infectious diseases (such 

as HIV/AIDs, Ebola and currently Covid-19) which they may in turn spread across borders. 

21. Evidently, problems such as road accidents can be attributed to lack of resting facilities for 

drivers and availability of designated areas to undertake some minor but urgent maintenance 

of vehicles. Records have shown high incidents of road traffic accidents that were attributed to 

long distance heavy commercial vehicles and passenger buses leading to loss of lives and 

properties estimated in billions of shillings every year. In this regard, the issue of road safety 

along the corridor has always been a concern to the Governments of the Northern Corridor 

Member States, specifically to the Government of the Republic of Uganda and other involved 

stakeholders in the country.  

22. The Northern Corridor Secretariat in an effort to facilitate trade and transport, initiated a 

program aimed at establishing Roadside Stations (RSS) along the Corridor as one of the 

infrastructure components that will contribute to the general vision of transforming the Northern 

Corridor into a smart Corridor. One of the key objectives of the RSS program is to enhance road 

safety along the Northern Corridor and promote health while utilizing the RSS facilities. The 

facilities are also meant to address driver fatigue in addition to providing other benefits to 

travelers and communities along the Northern Corridor. 
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23. The program for developing RSS facilities along the corridor was underpinned in the Northern 

Corridor Infrastructure Master Plan (NCIMP), the Northern Corridor Spatial Development 

Program (NC-SDP) and the Mombasa Port and Northern Corridor Community Charter (MPNCCC) 

which was launched by the Head of State of the Republic of Kenya in 2014. The current Northern 

Corridor RSS initiative is based on international best experiences of providing services and 

facilities for motorists and travelers along major highways. It also draws experience from the 

Michinoeki model of Roadside Infrastructure Facilities and Services which have been successfully 

implemented in Japan.  

24. The rationale for establishment of RSS along the Northern Corridor has been to firstly; support 

cost effective, reliable, and safe transport, secondly; enhancement of road safety, health, and 

protection of environment, and thirdly; improvement of safety and income generation for 

communities along the corridor. 

25. Roadside Stations which are an integral part of the Northern Transport Corridor perform a critical 

role in the road network. They provide passenger vehicle occupants and heavy vehicle operators 

with an opportunity to use a restroom, walk around, stop for a meal, sleep for a period of time, 

or even pause to use a cellular phone. These activities have a direct impact on several aspects 

of the design of rest areas, from parking to facility sizing, water needs, and wastewater 

generation and handling. All these components are directly influenced by one critical factor: 

traffic volumes entering/ using the Roadside Stations. 

26. Some of the benefits of Roadside stations accrue to the traveling public in the form of enhanced 

comfort and convenience; improvements in road safety through a reduction in shoulder stops 

and a reduction in the portion of the driving population that is fatigued; and a reduction in 

excess travel to search for services. 

27. In addition to road safety, health is a major component of the RSS Programme. The transport 

sector has been identified as one of the main conduits of diseases spreading especially during 

the Covid-19 pandemic due to the mobility of the people working in the sector.  Various studies 

have also recorded that heavy commercial vehicle drivers constitute a high-risk population for 

wellness issues (e.g., chronic ailments like high blood pressure, diabetes etc.) as well as for 

STDs-HIV/AIDs due to long absences from their base and lack of regular medical checks.   

28. The implementation of the RSS program started in 2014 when Northern Corridor Secretariat 

with support from TradeMark East Africa (TMEA) carried out the regional feasibility study. 

Consequently, a joint team comprising experts from the Northern Corridor Secretariat and Road 

Authorities from Member States led by the TMEA Consultant conducted a feasibility study to 

map out suitable locations for the RSS.  

29. The feasibility study for the entire Northern Corridor identified 141 locations for RSS out of 

which 67 were considered as priority. Out of the 67 priority locations, 27 are in Uganda.  The 

study also provided financial projections and the financial models for the development of the 

proposed RSS: private sector financing model, PPP funded model and Government funded 

facility model.  
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30. Finally, the feasibility study designed the RSS facility in three (3) groups namely, “Large RSS 

model”, “Medium RSS model” and “Small RSS model”.  The difference between the 3 designs is 

constituted in the number of amenities. The Large RSS model has 19 amenities as follows: 

petrol station, shops, toilets, restaurants, health clinics, accommodation, car workshop, services 

to trucks (repair), cleaning of trucks and cars, supermarket, hotels, banks, police checkpoint, 

security services, truck parking, minibuses parking, large buses parking, passenger cars parking, 

pedestrian, and green areas. The medium and Small RSS models have got 13 and 11 amenities 

respectively.  

31. On April 28th, 2015, the Northern Corridor Secretariat in collaboration with the Kenyan Ministry 

of Transport and Infrastructure organized a regional investors’ conference that was attended 

by both public and private sectors from all the six Northern Corridor Member States, including 

Uganda. A commitment Board was then signed at high level (Ministerial level) by all the Member 

States to fully support the implementation of the RSS program along the Northern Corridor.  

32. The investors’ conference made the following recommendations and resolutions: 

▪ Member States should implement RSS as an integral plan of Transport Infrastructure 

Services along the Corridor. 

▪ Member States should put in place and develop required Policy and Regulatory and 

Institutional Frameworks for promoting RSS in partnership with the Private Sector 

▪ Each Member State was requested to form a multi-agency Taskforce (highway/road 

authorities, Road safety authorities, Ministry of land, Ministry of health, Ministry Finance 

through PPP Units, Investment agencies and private sector etc.) coordinated by the Ministry 

in charge of the Transport matters to spearhead the implementation of the RSS program in 

the country and mostly to develop the RSS National Guidelines that will guide private sector 

and local Governments in developing their RSS projects.  

▪ The Northern Corridor Secretariat was tasked with overall coordination and steering of the 

program as well as to ensure the roll out of the program in all the Member States. 

33. While the Northern Corridor Secretariat has been pursuing its activities aimed at supporting 

Member States to put in place institutional frameworks for the implementation of the RSS 

program, some private sector initiatives similar to RSS have emerged along the corridor.  This 

observation prompted the Secretariat to adopt a new strategy, that of approaching the private 

sector, identifying their initiatives, and evaluating their efforts in the implementation of facilities 

similar to the RSS concept in order to assist them meet the RSS requirements and promote the 

facilities to users and investors. 

34. It is in this vein that in September 2020, the Secretariat initiated a survey of facilities similar to 

the RSS concept on the Kenyan section of the Northern Corridor. The exercise which also 

evaluated the availability of the land necessary for the development of these infrastructures, 

made it possible to identify the KIKOPEY RSS project for which the Northern Corridor is 

supporting its development by a private investor. 
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1.3 Objectives of the RSS Survey in Uganda  

35. The Republic of Uganda having the largest number of the RSS locations identified in the regional 

feasibility study, has been a priority for the Northern Corridor Secretariat. The survey set to look 

at the status of the existing parking yards owned by the local governments and also the facilities 

developed by the private sector that are similar to the RSS designs with a view to promote them 

and assess the baseline status of RSS in Uganda. The RSS survey in the Member State of Uganda 

was also to confirm the viability of the locations initially identified; assess the land availability, 

identify new areas of interest.  

36. Hence, the overall aim of this exercise was to allow the Northern Corridor Secretariat together 

with concerned stakeholders to get to know the reality on the ground with a view of efficient 

promotion of the private sector with similar initiatives to develop facilities in line with the 

approved RSS model along the Corridor. 

37. Specifically, the survey was to: 

i. Identify and create a database of facilities eligible to RSS status. 

ii. Inspect amenities and services required as per the RSS facility designs. 

iii. Check the quality of infrastructure and security aspects of the facilities: 

▪ Access road. 

▪ Parking yard quality, especially the segregation in terms of parking yard for specific 

goods such as petroleum and other dangerous chemical cargo and so on. 

▪ Security aspects such as fencing and CCTV control. 

iv. Inspect the management and legal aspects (quality standard requirements and legal 

requirements to operate such a business). 

v. Advise the facility owners on the requirements to be fulfilled to get granted the status of 

an RSS.  

vi. Assess the availability of the RSS locations proposed in the 2014 feasibility study. 

vii. Identify new potential RSS locations and assess the land availability for development.  

1.4 Expected Outcomes/Impact of the RSS Survey in Uganda 

38. The following are expected as outcomes of the activity: 

i. Local Governments and Private Sector facilities that meet a certain level of RSS 

requirements are promoted and granted the RSS status. 

ii. Local Governments and Private Sector RSS projects in pipeline and under implementation 

are coordinated and supported. 

iii. Information regarding the current state of the locations that were mapped in the feasibility 

study is updated. 

iv. Process of finalizing the institutional and legal framework (National Guidelines) to invest 

in RSS is fast tracked. 

v. Private sector facilities are improved to meet the RSS requirements. 

vi. Revenue Authorities geofence and gazette facilities that have been upgraded to RSS status 

and are located beyond 50m off the highway. 
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1.5 Survey Methodological Approach  

39. NCTTCA Secretariat convened a stakeholders’ virtual meeting to discuss the way forward to 

undertake the survey. The meeting took place on February 8th, 2022. It was attended both 

public and private. The Ministry of Works and Transport represented the public sector while the 

Private Sector Foundation Uganda and the Uganda National Transport Association represented 

private sector.   

40. As the 27 priority locations in Uganda are scattered throughout the Country, a resolution was 

made first to survey the northern part of the Country. The Southern part will be surveyed during 

a second phase. The initial meeting defined the itinerary and the methodological approach of 

the survey. The approach consisted of a visit to each location on the itinerary, observe the 

situation on the ground and interview local communities, drivers, owners, and managers of the 

facilities identified and local authorizes. The interview of managers and owners of the 

established facilities were made based on the checklist developed for the survey purpose.  
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2. CONDUCT OF THE SURVEY 

 

2.1 Overall findings of the survey 

41. Out of the 27 locations identified in the regional feasibility study, 15 were surveyed as per the 

following order: Busitema, Idudi, Naluwerere, Kumi, Lira, Kamdini, Elegu, Gulu, Purongo, 

Pakwach, Arua, Karuma, Migeera, Lugazi and Mbiko. 7 new areas of interest were also surveyed 

as follows: Busowa, Bugiri, Soroti (Odokomit, Ochuloi), Nebbi Goli, Kigumba and Nakalama 

42. Most of the local Governments in the locations identified to have an RSS own land that can be 

used to develop RSS. In some of the locations visited local Governments already provide 

dedicated areas for heavy trucks parking. Those parking yards are tendered for a short period 

(six to 12 months) to private operators. 

43. The Parking facilities from private sector which were found to have amenities that can be 

upgraded into RSS facilities include: 

i. Northern Corridor Heavy Trucks Parking located at Odokomit, about 7km from Soroti along 

the Soroti – Lira highway. 

ii. BLD Parking located at the border in Elegu.  

iii. ATS (Angels Truck Stop) located at Yagupino village/Purongo.  

iv. Ochuloi parking yard. 

v. Nakalama parking yard.  

44. The parking yards leased out by the local Governments and that can be used as potential land 

for developing RSS include:  

i. Naluwerere Bua Parking, about 65km from Malaba (43Km from Busia) border along the 

Tororo – Jinja highways. 

ii. Numa Ground Lira city parking. 

iii. Pakwach trucks parking. 

iv. Migeera Town Council parking.  

v. Lugazi Municipal Council parking (not eligible for RSS). 

45. Locations where suitable lands for developing RSS and that belonging to the local Governments 

or to the public institutions have been discovered include:   

i. Kumi: suitable land belonging to the National Agriculture Research Organization (NARO). 

ii. Gulu: suitable land available belonging to a teacher’s organization. 

iii. Nebbi: suitable land available belonging to the Municipal Council.  

iv. Kigumba: suitable land available belonging to the catholic church. 

v. Lugazi: suitable land available around Mabira forest belonging to the Municipality (already 

in the project for developing a parking yard by the Lugazi Municipality).  

vi. Karuma: suitable land available and belonging to the Town Council.  
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46. In all other locations, suitable land for developing RSS facilities exist and engagements with 

owners are needed to acquire them.  

2.2 Detailed findings of the survey 

2.2.1 Survey of the Malaba – Jinja Northern Corridor section  

47. This section of the Northern Corridor covers locations identified from the border posts of Busia 

and Malaba up to the industrial town of Jinja. The following areas were identified as potential 

RSS locations: 

Table 1: Survey of the Malaba – Jinja Northern Corridor section 

Location Overall observation  Land identification and 

coordinates  

Recommendation  

1. Busitema • Located about 34 kilometres 

from Malaba border: this 

location is too close to the 

border to serve as a stop. 

• It was originally chosen as a 

stop point due to the 

weighbridge, but that structure 

has since been relocated. As a 

result, long distance truck 

drivers no longer stop there. 

• As the relevance of the 

location is not confirmed, 

the land issue no longer 

rises.  

• Busitema is not 

suitable to be 

maintained as an 

RSS location 

2. Naluwerere • Located 65km from Malaba 

border 

• Busy area that deserves an RSS 

to move trucks from the road 

sides. 

• It has an existing parking yard 

of about 3 acres belonging to 

the town council. The parking 

yard offers toilet (2 stance pit 

latrine), a small security house 

and inadequate security lights. 

It is not paved and has no other 

facilities apart from the parking 

itself.  

• The parking yard is leased out to 

local private operators who 

collect parking fee of UGX 5000 

per truck; and remits UGX 

800,000 per month to the town 

city. 

• No suitable land apart 

from the town council 

parking yard  

• Bua Parking location 

Lat: 0.552855, Lng: 

33.76558833333333 

https://gps-

coordinates.org/my-

location.php?lat=0.55285

5&lng=33.765588333333

33 

• UNRA - MoWT to 

approach the 

town council and 

find more about 

the development 

of the existing 

parking yard into 

an RSS 

https://gps-coordinates.org/my-location.php?lat=0.552855&lng=33.76558833333333
https://gps-coordinates.org/my-location.php?lat=0.552855&lng=33.76558833333333
https://gps-coordinates.org/my-location.php?lat=0.552855&lng=33.76558833333333
https://gps-coordinates.org/my-location.php?lat=0.552855&lng=33.76558833333333
https://gps-coordinates.org/my-location.php?lat=0.552855&lng=33.76558833333333
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Location Overall observation  Land identification and 

coordinates  

Recommendation  

• Beside the parking yard there is 

a government public medical 

centre (Health centre III) that 

can take care of drivers and 

where free medical services can 

be accessed  

3. Bugiri • Located 67 km from Malaba 

border, it is the extension of 

traffic from Naluwerere 

• Busy location which seems to be 

a new area of interest for long 

distance truck drivers. It was 

not considered in the feasibility 

study but based on the traffic, it 

deserves to be listed as an RSS 

location 

It has no dedicated facility for 

trucks  

• Probable land for 

development was 

identified as per the 

following coordinates:  

A109, Uganda 

Bugiri, Uganda 

0.562732, 33.757228 

https://gps-

coordinates.org/my-

location.php?lat=0.56273

2&lng=33.757228 

• To be considered 

among the 

potential RSS 

location 

• Land coordinate 

to be listed for 

further 

engagement by 

the RSS 

coordinator in the 

Country (UNRA 

and MoWT)  

4. Busowa • Located 75 km from Malaba 

border, it is a busy location and 

the most preferred by truck 

drivers. It has a busy sexual 

working activity that attracts 

long distance truck drivers. 

• It needs proximity health 

facilities such as the blue 

containers of the North Star 

Alliance (NSA) 

• It has no dedicated parking 

yard. Trucks park along the road 

on both sides   

• Probable land for 

development was 

identified as per the 

following coordinates  

• Probable land as you 

enter Busowa from 

Tororo 

A109, Uganda 

Lat: 0.6049, Lng: 

33.688788333333335 

https://gps-

coordinates.org/my-

location.php?lat=0.6049

&lng=33.6887883333333

35 

 

• Probable land as you exit 

Busowa to Jinja 

A109, Uganda 

Lat: 0.6015516666666667, 

Lng: 33.69904833333333 

https://gps-

coordinates.org/my-

• To be considered 

among the 

potential RSS 

location 

• Land coordinate 

to be listed for 

further 

engagement by 

the RSS 

coordinator 

(UNRA and 

MoWT) 

• Need of a 

wellness centre 

facility  

https://gps-coordinates.org/my-location.php?lat=0.562732&lng=33.757228
https://gps-coordinates.org/my-location.php?lat=0.562732&lng=33.757228
https://gps-coordinates.org/my-location.php?lat=0.562732&lng=33.757228
https://gps-coordinates.org/my-location.php?lat=0.562732&lng=33.757228
https://gps-coordinates.org/my-location.php?lat=0.6049&lng=33.688788333333335
https://gps-coordinates.org/my-location.php?lat=0.6049&lng=33.688788333333335
https://gps-coordinates.org/my-location.php?lat=0.6049&lng=33.688788333333335
https://gps-coordinates.org/my-location.php?lat=0.6049&lng=33.688788333333335
https://gps-coordinates.org/my-location.php?lat=0.6049&lng=33.688788333333335
https://gps-coordinates.org/my-location.php?lat=0.6015516666666667&lng=33.69904833333333
https://gps-coordinates.org/my-location.php?lat=0.6015516666666667&lng=33.69904833333333
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Location Overall observation  Land identification and 

coordinates  

Recommendation  

location.php?lat=0.60155

16666666667&lng=33.69

904833333333 

5. Idudi • Located 83 km from Malaba 

border, it is an old, preferred 

stop point that requires a 

parking yard to stop trucks to 

park along the road 

• Space for developing an 

RSS seems available. 

Some suitable lands were 

identified as per the 

following coordinates: 

A109, Uganda 

Lat: 0.6240766666666667, 

Lng: 33.61398833333333 

https://gps-

coordinates.org/my-

location.php?lat=0.62407

66666666667&lng=33.61

398833333333 

• Land coordinate 

to be listed for 

further 

engagement by 

the RSS 

coordinator in the 

Country (UNRA 

and MoWT) 

6. Nakalama • Located 95km from Malaba 

border, Nakalama has the most 

well-established parking yard on 

the considered section of the 

Northern Corridor 

• The Nakalama parking yard is a 

private owned parking by 

Mugoya Construction & 

Engineering Ltd that was used 

by the Uganda Ministry of health 

for the purpose of checking 

drivers covid-19 test result 

during the Covid-19 pandemic.  

• The facility offers a huge space 

of about 200 acres that can be 

used to develop an extra-large 

RSS.  

• The security is provided, the 

parking area is fenced, there is 

clean and potable water and 

washrooms.  The facility needs 

an appropriate master plan to 

accommodate amenities 

required by a modern RSS 

• The location has immense 

spaces that can be used 

to develop RSS. However, 

the existing parking yard 

has already enough space 

to accommodate all the 

needed amenities for a 

large RSS.  

Kigulu, Uganda 

JGHH+C9P Nakalama, 

Uganda 

0°37'42.9"N 33°31'42.4"E 

0.628590, 33.528439 

https://gps-

coordinates.org/my-

location.php?lat=0.62859

&lng=33.528439 

 

• Need of 

engagement with 

the owner of the 

established 

parking yard to 

sell him the RSS 

concept to assist 

him implement 

the appropriate 

facility 

• Urgent need of a 

master plan of the 

existing parking 

to guide the 

development of a 

modern RSS 

 

https://gps-coordinates.org/my-location.php?lat=0.6015516666666667&lng=33.69904833333333
https://gps-coordinates.org/my-location.php?lat=0.6015516666666667&lng=33.69904833333333
https://gps-coordinates.org/my-location.php?lat=0.6015516666666667&lng=33.69904833333333
https://gps-coordinates.org/my-location.php?lat=0.6240766666666667&lng=33.61398833333333
https://gps-coordinates.org/my-location.php?lat=0.6240766666666667&lng=33.61398833333333
https://gps-coordinates.org/my-location.php?lat=0.6240766666666667&lng=33.61398833333333
https://gps-coordinates.org/my-location.php?lat=0.6240766666666667&lng=33.61398833333333
https://gps-coordinates.org/my-location.php?lat=0.6240766666666667&lng=33.61398833333333
https://gps-coordinates.org/my-location.php?lat=0.62859&lng=33.528439
https://gps-coordinates.org/my-location.php?lat=0.62859&lng=33.528439
https://gps-coordinates.org/my-location.php?lat=0.62859&lng=33.528439
https://gps-coordinates.org/my-location.php?lat=0.62859&lng=33.528439


(1) General comments on the Malaba – Jinja section   

48. The matrix above gives an overview of the Northern Corridor section from Malaba to the 

industrial town of Jinja. The survey enabled the following observations on this section 

of the Northern Corridor:  

▪ These locations are too close to each other to have an RSS at each of them. 

▪ The most preferred stopover by long distance truck drivers seems to be Busowa. 

But this location does not have an established set of facilities including parking and 

other amenities such as washrooms. Drivers use facilities established off the road 

and park along the road. No proximity health facility has been found. There is a need 

of implementing a wellness center at this location to handle health and social 

dimension issues.   

▪ Among the six locations surveyed on this section, two locations have already gotten 

established parking yards that can be upgraded to RSS, it is Naluwerere and 

Nakalama. If well set with all the required amenities, the two locations can serve as 

RSS for the entire section from the border to Jinja.  

(2) Detailed observation of the Bua Parking at Naluwerere 

49. This parking yard is located less than 100m off the main road. The land belongs to the 

town council of Naluwerere. The current size of the land is about 3 acres. It used to be 

a big piece of the land that was serving the parking purpose many years ago. Some 

parts of the land were sold out in plots.  

Figure 1: Bua parking in Naluwerere 

 

Entrance to Bua parking in Naluwerere currently offering parking and equipped with toilets 

and security lights. To the right the facility neighbours a government health Centre (H/C) 

III. 
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50. The parking is leased out to local private operators who collect parking fees from drivers 

and ensure security and order within the parking. The parking fee is set @ UGX 5000 

per night. Next to the parking there is a health facility which is not part of the parking 

yard set. The parking also offers a washroom to drivers. There are no other amenities 

as per the proposed RSS facility. 

51. There is a need of approaching the city council and share with them the RSS concept 

with a view to brainstorm on how to transform the “Bua Parking Yard” into a modern 

RSS. 

52. Naluwerere town council has a historical reputation of a stopover point for truck drivers 

along this section of the Northern Corridor. It already has an established parking yard 

that can serve the purpose of RSS. If well set with all the required amenities, the 

Naluwerere parking will serve as an RSS for Busitema, Bugiri, Busowa and even Idudi.   

(3) Detailed observation of the Nakalama parking yard  

53. This private owned parking is the most interesting parking area along this section of the 

Northern Corridor. The current fenced space is about 200 acres, and it can be expanded 

to accommodate more trucks. The projection of its entire capacity is estimated at more 

than one thousand trucks per night.  

Figure 2: Nakalama Trucks Parking Yard by Mugoya Construction & Engineering Ltd 

 

Nakalama trucks parking yard by Mugoya Construction & Engineering Ltd. The facility is 

approximately 200 acres with washrooms, security, and dangerous goods area. 

 

54. The parking area is well fenced. The security of the trucks and the cargo is therefore 

ensured. There is fresh water and washrooms facility. The management has plans to 

develop affordable accommodation for drivers. 

55. During the Covid-19 outbreak, the parking yard was gazetted by the Uganda Ministry of 

Health as a Covid test center for long distance truck drivers.  
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56. This parking offers a huge potential to be developed in an RSS that will serve for the 

entire section from Busia and Malaba to Jinja. It is recommended to engage the owner 

and assist him with an appropriate RSS master plan of his land to guide the development 

he intends to bring in.  

2.2.2 Survey of the Malaba –– Elegu road sections of the Northern Corridor  

Table 2: Survey of the Malaba –– Elegu road sections of the Northern Corridor 

Location Overall observation  Land identification and 

coordinates  

Recommendation  

1. Kumi • Located 145 

kilometres from 

Malaba border and 53 

kilometres from Mbale 

City, the nearest 

major city. 

• A busy location 

deserving of an RSS 

• At the moment, no 

coordinated set of 

facilities similar to RSS 

were found; trucks are 

parked along the road, 

and drivers utilize 

separate facilities in 

town. 

• At times, the town is 

so congested 

with trucks, and 

residents complain 

about drivers' 

treatment of sex 

workers. 

• The area contains some potential 

land for RSS development, such as 

the open space adjacent to the 

railway that is currently owned by 

the Mayor of Kumi. The following 

coordinates indicate the location 

of this potential land: Soroti - 

Mbale Rd, Kumi, Uganda 

Lat: 1.4950483333333333, Lng: 

33.93199166666667 

https://gps-coordinates.org/my-

location.php?lat=1.495048333333

3333&lng=33.93199166666667 

• The other probable land for 

development was identified at the 

entry of the town from Mbale. It is 

about 14 acres. It is a gazetted 

land belonging to the NARO 

(National Agriculture Research 

Organization). And currently the 

land is not actively used apart 

from a few agriculture activities.  

The coordinate of the land present 

as follows:  

Soroti - Mbale Rd, Kumi, Uganda 

FWMR+W4F Kumi, Uganda 

1°29'05.4"N 33°56'25.1"E 

1.484820, 33.940296 

https://gps-coordinates.org/my-

location.php?lat=1.48482&lng=33

.940296 

• UNRA – MoWT to 

approach NARO 

regarding its land 

and propose to 

acquire it for the 

purpose of 

developing an 

RSS that will 

serve both Mbale 

and Kumi. 

• UNRA – MoWT 

should also 

engage the Mayor 

of Kumi and sell 

him on the RSS 

concept, which 

can be developed 

on his well-

located land by 

the road in Kumi. 

https://gps-coordinates.org/my-location.php?lat=1.4950483333333333&lng=33.93199166666667
https://gps-coordinates.org/my-location.php?lat=1.4950483333333333&lng=33.93199166666667
https://gps-coordinates.org/my-location.php?lat=1.4950483333333333&lng=33.93199166666667
https://gps-coordinates.org/my-location.php?lat=1.48482&lng=33.940296
https://gps-coordinates.org/my-location.php?lat=1.48482&lng=33.940296
https://gps-coordinates.org/my-location.php?lat=1.48482&lng=33.940296


 

Page | 24  

 

Location Overall observation  Land identification and 

coordinates  

Recommendation  

2. Soroti • Located 163 km from 

Malaba border, Soroti 

City is a big center 

that may need an RSS.  

• There is no particular 

parking yard in town, 

but some initiatives 

are located few kms 

out of the city towards 

Lira such as the 

“Northern Corridor 

Heavy Trucks Parking” 

located at Odokomit 

village. There is also a 

designated parking 

yard located at 

Ochuloi village.   

 

• GPS coordinates of some pieces of 

land that were identified and 

deserve to inquire from owners 

about their availability, present as 

follows:  

Soroti land on either side of the 

road as you approach town from 

Kumi 

Adjacent and Opp. Jeressar High 

School, Soroti, Uganda 

Lat: 1.7156349999999998, Lng: 

33.63365666666667 

https://gps-coordinates.org/my-

location.php?lat=1.715634999999

9998&lng=33.63365666666667 

• The GPS coordinate of the 

Northern Corridor Heavy Trucks 

parking and the Ochuloi parking 

yard respectively present as 

follows: 

Northern Corridor Accommodation, 

bar, parking, and restaurant 

Soroti- Dokolo Road, Uganda 

Lat: 1.7524216666666665, Lng: 

33.572541666666666 

https://gps-coordinates.org/my-

location.php?lat=1.752421666666

6665&lng=33.572541666666666 

• Soroti local government parking 

Yard 

Soroti- Dokolo Road, Uganda 

Lat: 1.82428, Lng: 

33.50278333333333 

https://gps-coordinates.org/my-

location.php?lat=1.82428&lng=33

.50278333333333 

• With designated 

parking yards 

identified at the 

exit of Soroti 

towards Lira, it 

may not be 

necessary to 

promote another 

RSS in the city. 

However, if need 

be, the land 

coordinates 

provided can 

guide UNRA and 

the MoWT to 

engage 

landowners and 

acquire land to 

develop the RSS 

in the city.  

• It is highly 

recommended to 

support private 

operators who 

have put up 

facilities similar to 

RSS in this region, 

such as the 

“Northern 

Corridor Heavy 

Trucks Parking”, 

to improve their 

facilities to meet 

the RSS 

requirements  

https://gps-coordinates.org/my-location.php?lat=1.7156349999999998&lng=33.63365666666667
https://gps-coordinates.org/my-location.php?lat=1.7156349999999998&lng=33.63365666666667
https://gps-coordinates.org/my-location.php?lat=1.7156349999999998&lng=33.63365666666667
https://gps-coordinates.org/my-location.php?lat=1.7524216666666665&lng=33.572541666666666
https://gps-coordinates.org/my-location.php?lat=1.7524216666666665&lng=33.572541666666666
https://gps-coordinates.org/my-location.php?lat=1.7524216666666665&lng=33.572541666666666
https://gps-coordinates.org/my-location.php?lat=1.82428&lng=33.50278333333333
https://gps-coordinates.org/my-location.php?lat=1.82428&lng=33.50278333333333
https://gps-coordinates.org/my-location.php?lat=1.82428&lng=33.50278333333333
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Location Overall observation  Land identification and 

coordinates  

Recommendation  

3. Lira • Located 287 km from 

Malaba border, Lira 

City is a major center 

and a one of the 

preferred stopovers by 

long distance truck 

drivers.  

• There is a dedicated 

parking yard in the 

middle of the city 

belonging to the city 

council. The parking 

serves the purpose 

and needs substantial 

investment to be 

transformed in a real 

RSS facility. Some of 

the essential 

amenities such as 

toilets, eating places, 

and security are 

available though not 

to the required RSS 

standards whereas 

other amenities are 

not provided.  

• Other spaces for 

development are 

available and need 

engagement with the 

land owners to acquire 

them for 

development.   

• A suitable land was identified at 

the entry of the city center as per 

the following GPS coordinates:  

• Potential RSS facility Land in Lira 

before town on the right-hand side 

as you approach the city from 

Soroti  

6VGW+7FV, Lira, Uganda 

Lat. : 2.2245183333333336, Lng : 

32.896305 

https://gps-coordinates.org/my-

location.php?lat=2.224518333333

3336&lng=32.896305 

• The main parking yard of the Lira 

city called Numa Ground is located 

as per the following coordinate:  

Numa Grounds Parking 

2 Aduku Rd, Lira, Uganda 

Lat: 2.235653333333333, Lng: 

32.89192666666667 

https://gps-coordinates.org/my-

location.php?lat=2.235653333333

333&lng=32.89192666666667 

• To be considered 

among the 

potential RSS 

location 

• Need to engage 

the City 

Authorities to 

identify the RSS 

locations as per 

the City physical 

plan  

• Land coordinate 

to be listed for 

further 

engagement by 

the RSS 

coordinator in the 

Country (UNRA 

and MoWT)  

4. Kamdini • Located 352 km from 

Malaba border and 

about 68km to Gulu, 

Kamdini is a busy 

junction connecting 

traffic from Lira - Gulu 

Road, Gulu – Arua 

Road and Kampala – 

Gulu highway.  

• It has always been a 

preferred stopover for 

long distance truck 

drivers.  

GPS coordinates for probable lands 

for development present as 

follows:  

Potential land for RSS facility on 

Lira Road before Kamdini town 

Kamdini - Lira, Kamdini, Uganda 

Lat. : 2.2425966666666666, Lng : 

32.3311 

https://gps-coordinates.org/my-

location.php?lat=2.242596666666

6666&lng=32.3311 

 

• UNRA – MoWT to 

guide local 

community 

representatives to 

provide land 

https://gps-coordinates.org/my-location.php?lat=2.2245183333333336&lng=32.896305
https://gps-coordinates.org/my-location.php?lat=2.2245183333333336&lng=32.896305
https://gps-coordinates.org/my-location.php?lat=2.2245183333333336&lng=32.896305
https://gps-coordinates.org/my-location.php?lat=2.235653333333333&lng=32.89192666666667
https://gps-coordinates.org/my-location.php?lat=2.235653333333333&lng=32.89192666666667
https://gps-coordinates.org/my-location.php?lat=2.235653333333333&lng=32.89192666666667
https://gps-coordinates.org/my-location.php?lat=2.2425966666666666&lng=32.3311
https://gps-coordinates.org/my-location.php?lat=2.2425966666666666&lng=32.3311
https://gps-coordinates.org/my-location.php?lat=2.2425966666666666&lng=32.3311
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Location Overall observation  Land identification and 

coordinates  

Recommendation  

• There are no 

dedicated parking 

yard facilities 

• Trucks are parked 

along the road on a 

stretch of about 2km, 

while drivers sleep in 

the truck cabinets or 

use separate facilities 

located off the road 

(lodges, washrooms, 

restaurants, and 

shops) 

• There is an urgent 

need of one or more 

RSS in the area.  

• Local communities are 

ready to come 

together and gather 

pieces of lands to set 

an RSS.  

• Potential lands for 

development are also 

available around.   

• UNRA – MoWT 

with support from 

NCTTCA to 

develop the 

Kamdini RSSs 

master plans; 

advertise projects 

to potential 

developers; 

facilitate dialogue 

between potential 

developers and 

the land owners 

(local community)  

• An RSS should be 

given priority at 

this location  

5. Gulu • Located 417 km from 

Malaba border, Gulu is 

the big center where 

most of the cargo is 

destinated in the 

North of the Country 

• It also serves as a 

secured stopover 

point before the 

border to South 

Sudan. Based on its 

geographical position 

and looking at its 

importance as a big 

consumption center, 

Gulu deserves an RSS 

• GPS coordinates of the probable 

suitable lands identified for 

development present as follows:  

Probable land for RSS Development 

opposite GASCO Petrol Station at 

Customs Corner. 

Sira Dongo Rd, Gulu, Uganda 

P7VV+P6G Gulu, Uganda 

2°44'39.5"N 32°17'35.1"E 

2.744302, 32.293072 

https://gps-coordinates.org/my-

location.php?lat=2.744302&lng=3

2.293072 

 

• With the existing 

parking yards at 

the border in 

Elegu, if an RSS is 

put at Kamdini, 

there might not 

be a relevance for 

a serious RSS in 

Gulu. However, 

Gulu being a big 

center of 

consumption and 

a transit point to 

the border with 

South Sudan, it 

deserves a 

modern rest stop 

for long distance 

heavy vehicles.  

https://gps-coordinates.org/my-location.php?lat=2.744302&lng=32.293072
https://gps-coordinates.org/my-location.php?lat=2.744302&lng=32.293072
https://gps-coordinates.org/my-location.php?lat=2.744302&lng=32.293072
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Location Overall observation  Land identification and 

coordinates  

Recommendation  

• Currently the city does 

not have a dedicated 

area for cargo in 

transit. Long distance 

truck drivers either 

stop at Kamdini and 

proceed straight to 

Elegu or from Elegu 

they proceed straight 

to Kamdini where they 

will stop before 

proceeding to other 

destinations.  

• UNRA – MoWT 

should engage 

with the land 

owners and look 

at the possibility 

of acquiring land 

for development.  

6. Elegu • Located 523 km from 

Malaba border, Elegu 

is the final point to 

South Sudan  

• There are two major 

private owned parking 

yards. The most 

important that has 

potential to be 

upgraded to an RSS is 

the BLD Consulting 

parking yard.  

• Within the OSBP area 

there is a 1.5 to 3 

acres land that can be 

arranged to serve as 

parking yard and 

reduce the congestion 

at the border post.  

• There is a challenge of 

flooding from river 

Unyama during heavy 

rains  

• With existing parking yards at 

Elegu, the issue of identifying land 

for development is not important.  

• GPS coordinates of the parking 

yards identified at Elegu present 

as follows:  

BLD parking Yard Elegu 

Unnamed Road, Uganda 

Lat: 3.5657300000000003, Lng: 

32.075165 

https://gps-coordinates.org/my-

location.php?lat=3.565730000000

0003&lng=32.075165 

 

 

• UNRA – MoWT 

with support from 

URA and NCTTCA 

to engage the 

BLD developer to 

upgrade its 

facility into an 

RSS that meet 

standards  

• URA with support 

from UNRA and 

MoWT to assist 

the border 

management to 

develop a parking 

yard master plan 

of the piece of the 

land available 

within the border 

post area for 

developing a 

small RSS   

 

  

https://gps-coordinates.org/my-location.php?lat=3.5657300000000003&lng=32.075165
https://gps-coordinates.org/my-location.php?lat=3.5657300000000003&lng=32.075165
https://gps-coordinates.org/my-location.php?lat=3.5657300000000003&lng=32.075165
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(1) General comment on the Malaba – Elegu section 

57. This section covers a distance of more than 500 km from Malaba border through Kamdini 

junction to Elegu border. With an average speed of 50 km per hour, a truck will need 

about 10 hours to join the two border posts from Kenya to South Sudan. Knowing that, 

according to the RSS regional guidelines, for motorists especially cargo trucks the 

maximum driving time proposed before resting is estimated to 4.5 hours, at least two 

(2) RSS should be set on both sides of the road to facilitate long distance truck drivers 

fighting fatigue. In this perspective, it would be mandatory to have an RSS between 

Soroti and Lira and between Kamdini and Elegu border. 

58. Depending on the departure point of each driver, all the locations identified above 

remain relevant to accommodate an RSS. However, Mbale city was not selected to be 

an RSS point probably to avoid congestion in town and also because of its proximity with 

the border. This applies more for Tororo. Therefore, having an RSS at Kumi makes it 

relevant in a way that it will serve the need of rest stop for Tororo, Mbale and somehow 

for Soroti as well. Kumi RSS will be therefore one of the priorities along this section of 

the Northern Corridor.  

(2) Specificity of the Kamdini junction  

59. Because of its position connecting return traffic from Arua, Kampala and Lira to Elegu 

through Gulu, Kamdini must have an RSS as it is an unconditional stopover. The survey 

team had interesting meetings with the local community representatives. Economically, 

the local community benefits a lot from stopovers by long distance truck drivers. They 

would like to participate into the development of the rest stop facilities that will keep the 

business at their location. They are ready to come together and gather lands to provide 

spaces for the development of such facilities. The RSS program coordinators in the 

country (UNRA – MoWT) should take this opportunity to engage with local communities, 

identify and secure lands, develop master plans, advertise the projects to potential 

investors for development and operations. 
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Figure 3: Trucks Park by the road side at Kamdini town 

 

A truck parks along the road at Kamdini. Kamdini serves the junction for trucks plying Lira-

Elegu and Kampala-Elegu routes 

  

60. Long distance truck drivers prefer to stop and rest at Kamdini then proceed straight to 

Elegu or from Elegu they proceed straight to Kamdini and stop there to rest. Therefore, 

considering the already established parking yards at Elegu, once a required RSS will be 

set at Kamdini, there will be no enough reasons to have another RSS in Gulu towards 

Elegu. 

(3) Detailed observation of the Northern Corridor Heavy Trucks Parking at 

Odokomit-Awasi  

61. The Northern Corridor Heavy Trucks parking is a complete facility located about 7 km 

from Soroti towards Lira. The facility is set on 17 acres of land that can be expanded 

with 4 acres more to accommodate all the amenities needed for a large RSS.  
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Figure 4: Northern Corridor Heavy Trucks Parking at Odokomit 

 

Left: Part of the Survey team at the Northern Corridor Parking entrance. Right: The parking 

is approximately 12 acres but not paved. Bottom: Part of the green area for resting and 

relaxing. 

62. The facility already comprises the following amenities:  

▪ A non-paved parking of about 12 acres 

▪ Hotel with self-contained good rooms affordable for long distance truck drivers  

▪ Public washrooms  

▪ Bar and restaurant  

▪ Green area for resting and relaxing 

63. The survey team met the facility’s developer in Kampala and had interesting meetings 

with him. The team shared the RSS concept and explained all the amenities needed for 

a large RSS corresponding to the size of the Northern Corridor Heavy Truck Parking 

facility. The developer who got the idea of his facility from Canada, expressed his interest 

to improve the facility and to expand amenities to meet the RSS requirements. 
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64. The facility faces challenges with regard to the maintenance of the parking floor. As it is 

not paved yet, the facility needs regular maintenance work to stabilize the floor and to 

face the issue of flooding from heavy rain. Hence, the facility needs equipment for its 

maintenance. The request is therefore made towards the authorities to assist the private 

developer who is however ready to be fueling the equipment whenever they will be 

given to him to solve his issues. The facility has no electricity, and the operator uses a 

generator which is very expensive to maintain. The developer installed water through 

hardships, but it is not sufficient and requests for support from the Government.  

65. Another challenge concerns the frequency of the use of the facility by long distance truck 

drivers. They mostly prefer to park along the road while there are established facilities 

to accommodate them. The request is therefore made to the national and local 

authorities to support Private Sector players in the development of the RSS projects as 

started in section 54 (8)(a) Roads Act, 2019 and to enforce regulations on RSS as stated 

in the UNRA Regulations 2017.  

66. With the minimum amenities already available, the Northern Corridor Heavy Trucks 

Parking is in a good position to be granted the status of the RSS. However, some key 

areas for quick win would be the setting up of a health facility and a repair service to 

vehicles. It is also recommended to improving the security aspects by ensuring an 

electrical fence and light around the parking yard. 

67. Regarding the health facility, the developer is recommended to get in touch with North 

Star Alliance (an NGO partner to the NCTTC that provides health and social services to 

drivers along the corridor) to set a wellness center (blue container) within the facility. 

This will not require additional investment from the developer apart from 

accommodating the blue container within the facility. 

(4) Detailed observation of the Ochuloi parking yard  

68. Ochuloi parking yard is a private owned facility located off the Soroti – Dokolo Road 

towards Lira, at about 20 minutes driving from Soroti city center. This facility is a few 

kilometers from the Northern Corridor Heavy Track Parking Yard. It has a non-paved 

parking yard of about 3 acres. The parking area is fenced with security and light at night. 

There is a public washroom for drivers to get shower and use toilets. There is no 

accommodation provided. Truck drivers sleep in their truck cabinets. 
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Figure 5: Ochuloi Parking Yard. 

 

Offices under construction at Ochuloi Parking Yard. The facility had been gazetted as a 

truck stop during the COVID-19 pandemic. 

69. The facility provides mainly and only the parking service for long distance truck drivers. 

It has no more amenities that can be improved to approach the RSS concept 

requirements. 

70. It is recommended to the national RSS coordinators (UNRA and MoWT) to engage the 

owner and sell out the RSS concept for them to improve the facility with at least the 

minimum amenities possible to better facilitate drivers.  

(5) Detailed observation of the Numa Ground Lira city parking  

71. The Numa Ground is a public trucks parking yard of about 7 acres, belonging to the city 

council of Lira. The City Council leases out the parking to private operators through six 

to twelve months tenders. Currently the parking yard is run by AYIRA Business Solutions 

Enterprises Ltd.  
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Figure 6: Numa Grounds Parking Yard in Lira 

 

Numa Grounds Parking Yard in Lira currently accommodates 60-70 trucks per night but 

has capacity to accommodate hundreds of trucks if improved. Parking in Lira City is 

currently managed by AYIRA Business Solutions Enterprises Ltd. 

72. The parking ground is not paved. It can get covered by a lot mad and make it hard to 

use when it rains. It has public toilets in bad conditions of use. Truck drivers use neighbor 

toilets and washrooms. There are plans to improve the toilets and washrooms. No other 

facilities were found at this location apart from some unorganized open cooking and 

eating places.  

73. The RSS coordinators (UNRA – MoWT) are requested to consider the Numa Ground 

parking yard as an established facility that eases the safety aspects in Lira by enabling 

a good number of trucks to park at a secured place and to avoid parking off the roadside. 

Apart from the parking ground itself, the facility lacks almost all the required amenities 

to be consider as an RSS. However, since the land exists and the area is known as a 

stopover point for trucks, the RSS coordinator should engage the City Council ad sell the 

RSS concept so that a development project can be planned to provide the required RSS.  

(6) Detailed observation of the BLD Consulting parking yard at Elegu 

74. The BLD Consulting parking yard is located opposite the Elegu OSBP. It is a private 

owned facility. The land was acquired since 2008 with a clear objective of setting up a 

trucks’ parking yard. In 2013 it is when the parking yard was conceptualized, and the 

first trucks started coming in in 2018. It is a custom bounded area. They work in close 

collaboration with Uganda Revenue Authority (URA). The latter mostly facilitate the 

parking yard management with security inspections.  
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Figure 7: BLD Parking yard in Elegu 

 

Dangerous goods section of the BLD Parking yard in Elegu. The parking yard has a capacity 

of over 3,000 trucks 

 

75. The following amenities are already available within the facility: 

▪ A non-paved parking yard with stabilized ground with a capacity of over 3,000 trucks. 

▪ Wire fence and public light that delimitate the parking yard perimeter and ensure 

security. 

▪ Mosque facility for praying as a good number of truck drivers using this section are 

Muslims. 

▪ Restaurants to avoid cooking in the truck cabinets and reduce fire risks 

▪ Petrol station under construction.  

76. Time to time the management is trying its best to improve the facility. Mostly the security 

aspects have been improved to meet the needs expressed by truck drivers. They are 

working on the issue of accommodation to make sure they will construct rooms or lodges 

that will meet drivers needs in terms of budget. The health facility is missing, and it was 

not thought about now it should be taken in account. The management would also to 

accommodate a small parking for small cars and minibuses. 

77. In terms of challenges, there are still drivers who preferred to park alongside the road. 

The regulation needs to be enforced to avoid such a behavior as there exists a dedicated 

parking yard. The other challenge concerns the water flood that need big intervention 

(Government support). A weighbridge would be also an urgent facility to get within the 

parking yard. Most of trucks need to weigh and get assured of the axle weight before 

proceeding to the border and maybe get penalized because of the overloading. 
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78. Though the BLD Consulting has a clear idea of the development of their parking yard, it 

seems that their concept does not clearly meet the RSS standard. They are willing to 

improve and therefore, there is a need to share the RSS designs and master plans that 

will guide them benchmark on the best practices in this business. With regards to the 

health and social issues, BLD Consulting would make a quick win if they could get in 

touch with organizations such as Checkmates and North Star Alliance to establish a 

health facility (wellness center) within the parking yard. 

(7) Courtesy visit to URA offices at Elegu OSBP and identification of the URA 

land for parking development at the border post 

79. During the survey of the BLD parking yard at Elegu, the survey team seized the 

opportunity to pay a courtesy visit to the Elegu OSBP offices (URA and Immigration). 

Hence, the team had a chance to inspect the open piece of land within the OSPB 

compound that is intended to be developed by URA as a parking yard for trucks waiting 

proceedings to cross the border. This is a piece of land of about 3 acres that can serve 

the purpose as set above. There is issue of flooding that need to be taken in account 

when developing such a facility at that place. But this can resolve if the option of paving 

the parking will be validated by concerned authorities.  

Figure 8: RSS survey team at the Elegu OSBP 

 

Above: The RSS survey team paid a courtesy call to Immigration and Customs offices at 

the Elegu OSBP. Below: The development of Elegu OSBP financed by TradeMark East Africa 

is complete and the facility in use. 
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Figure 9: Elegu OSBP at the border between Uganda and South Sudan 

 

 

2.2.3 Survey of the Gulu – Arua road section of the Northern Corridor  

Table 3: Survey of the Gulu – Arua road section of the Northern Corridor 

Location Overall observation  Land identification 

and coordinates  

Recommendation  

1. Purongo • Located 420 km from 

Malaba border and 316 

km from Kampala, the 

Purongo city is one of 

the stopovers for 

security purpose and 

mostly at night. 

• The city does not offer 

adequate conditions or 

facilities to truck 

drivers. They mostly 

prefer to stop at 

Karuma rather than 

Purongo 

• A small distance ahead 

at Yagupino village 

there is ATS parking 

yard which is more 

convenient parking 

yard in Purongo area.    

• No interesting land 

position was found in 

Purongo city.  

• But the Purongo area 

has an established 

parking yard at 

Yagupino village with 

enough space to 

accommodate as many 

trucks as possible 

trucks. 

Angels Truck Stop (ATS) 

location at Purongo 

Gulu - Arua Rd, Purongo, 

Uganda 

Lat: 

2.5652899999999996, 

Lng: 

31.79388333333333 

https://gps-

coordinates.org/my-

location.php?lat=2.565

• The ATS facility locate 

at Yagupino village in 

Purongo area is the 

most similar to RSS 

concept facility in 

Uganda. It has most of 

amenities required for 

an RSS. Unfortunately, 

facility prices do not 

meet drivers’ budget. 

There is a need of 

approaching the 

management and 

discuss to meet the 

needs of truck drivers.   

https://gps-coordinates.org/my-location.php?lat=2.5652899999999996&lng=31.79388333333333
https://gps-coordinates.org/my-location.php?lat=2.5652899999999996&lng=31.79388333333333
https://gps-coordinates.org/my-location.php?lat=2.5652899999999996&lng=31.79388333333333
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Location Overall observation  Land identification 

and coordinates  

Recommendation  

2899999999996&lng=3

1.79388333333333 

2. Pakwach • Located 471 km from 

Malaba border, 367 km 

from Kampala, 

Pakwach is one of the 

busiest stopovers along 

this section of the 

Northern Corridor.  

• There is a dedicated 

parking yard belonging 

to the city council and 

managed by local 

private operators  

• The Pakwach parking 

yard is located as per 

the following 

coordinates  

Pakwach City Council 

parking 

FG62+3GG, Pakwach, 

Uganda 

Lat: 2.460001666666667, 

Lng: 

31.501551666666668 

https://gps-

coordinates.org/my-

location.php?lat=2.460

001666666667&lng=31

.501551666666668 

 

• Pakwach is a preferred 

stopover location. Its 

position in between 

traffic from Goli border, 

Arua, Kampala, Elegu 

through Gulu and the 

Northern corridor from 

Malaba and Busia 

border, makes it a hub 

rest stop. It therefore 

deserves an RSS. 

Currently trucks park 

off the roadside when 

the main public parking 

is full. There is a need 

of approaching local 

authorities to improve 

on the facilities offered 

by the public parking 

with a view to 

transform it into an 

RSS 

3. Nebbi •  Located 523 km from 

Malaba border and 419 

km from Kampala, 

Nebbi is another major 

stopover which was not 

selected among RSS 

locations in the regional 

feasibility study 

• Because of its central 

position between the 

traffic from Goli border 

located just 13 km next 

to the city, and the 

traffic from Arua – Gulu 

road, Nebbi deserves to 

have an RSS as a lot of 

trucks perk along the 

roadside.  

• There is a suitable big 

land belonging to the 

city council that can be 

used to accommodate 

an RSS facility. The land 

is well located off the 

road and next to the 

new public market 

under construction.  

• The coordinates of the 

land present as follows 

Nebbi City Council land 

next to the market. 

Along Anyiri road, Nebbi, 

Uganda 

Lat: 2.4802, Lng: 

31.091811666666665 

https://gps-

coordinates.org/my-

location.php?lat=2.480

•  It is recommended to 

approach the Nebbi 

city council about the 

available land to be 

used for the 

development of the 

Nebbi RSS  

https://gps-coordinates.org/my-location.php?lat=2.5652899999999996&lng=31.79388333333333
https://gps-coordinates.org/my-location.php?lat=2.5652899999999996&lng=31.79388333333333
https://gps-coordinates.org/my-location.php?lat=2.460001666666667&lng=31.501551666666668
https://gps-coordinates.org/my-location.php?lat=2.460001666666667&lng=31.501551666666668
https://gps-coordinates.org/my-location.php?lat=2.460001666666667&lng=31.501551666666668
https://gps-coordinates.org/my-location.php?lat=2.460001666666667&lng=31.501551666666668
https://gps-coordinates.org/my-location.php?lat=2.460001666666667&lng=31.501551666666668
https://gps-coordinates.org/my-location.php?lat=2.4802&lng=31.091811666666665
https://gps-coordinates.org/my-location.php?lat=2.4802&lng=31.091811666666665
https://gps-coordinates.org/my-location.php?lat=2.4802&lng=31.091811666666665
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Location Overall observation  Land identification 

and coordinates  

Recommendation  

• There is no specific 

parking around the 

town, trucks park of the 

roadside causing all the 

safety issues for which 

RSS program is meant 

for.   

2&lng=31.0918116666

66665 

 

4. Goli • Located 13 km from 

Nebbi, Goli is one of the 

key border posts to 

DRC. 

• OSBP buildings are 

under construction on 

both sides of the border 

in DRC (Mahagi) and in 

Uganda (Goli). The 

OSBP on the Ugandan 

side has a space 

dedicating for a parking 

yard for as trucks will 

be waiting the border 

crossing proceedings. 

But it's just a small 

space that will not fit all 

the needs of parking 

yard at the border.  

• Currently trucks park of 

the road in dangerous 

manner that can cause 

damage to the cargo 

anytime. There is a real 

need of sourcing 

available lands around 

to develop necessary 

parking yard and later 

ensure amenities as per 

the RSS requirements.  

• No specific land was 

identified in the city. But 

there are existing empty 

plots that can be 

negotiated with local 

owner to acquire the 

required space to 

develop a parking yard.   

• However, from the 

engagement with truck 

drivers, the location was 

seen to be very close to 

the border and 

therefore only few 

trucks stop there.  

 

• The road section 

between Nebbi and 

Goli is in a very poor 

condition and needs 

immediate intervention 

• The road approaching 

the border post is 

narrow and it makes it 

dangerous to park off 

the way it is being done 

at the moment. That is 

why it is urgent to 

source space for a 

dedicated parking near 

the border.  

5. Arua • Located 578 km from 

Malaba border and 475 

km from Kampala, Arua 

is the destination of 

most cargo to the 

Northwest of the 

Country.  

• The coordinates of the 

existing private parking 

yard in the city present 

as follows. 

Arua truck parking Yard 

potential site for RSS 

facility development at 

• It is recommended to 

approach the private 

developer and ensure 

that they take in 

consideration the RSS 

requirement in their 

project  

https://gps-coordinates.org/my-location.php?lat=2.4802&lng=31.091811666666665
https://gps-coordinates.org/my-location.php?lat=2.4802&lng=31.091811666666665
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Location Overall observation  Land identification 

and coordinates  

Recommendation  

• The city is also busy 

and need a dedicated 

rest stop. There is a 

private parking yard at 

the junction to Vurra. 

The facility was a 

parking for Oil Well 

Petrol Station. The 

parking owner has 

planned to develop 

appropriate parking 

facility with a petrol 

station.  

the junction to Vurra 

and Arua. 

XW48+7F2, Eruba, 

Uganda 

Lat: 

2.9557333333333333, 

Lng: 

30.916096666666665 

https://gps-

coordinates.org/my-

location.php?lat=2.955

7333333333333&lng=3

0.916096666666665 

 

(1) General comment on the Gulu – Arua road section  

80. This section of the Northern Corridor in Uganda has some of the important stopovers 

towards the DRC borders such as Purongo, Pakwach, Nebbi, Goli and Arua. Because of 

the state of the road from Nebbi to Goli border post, long distance truck drivers normally 

stop at Nebbi before proceeding to the border. They do the same when coming from 

the border. They also stop at Nebbi before continuing their journey either on the Arua 

direction or on the south direction. Having an RSS at Nebbi will facilitate trucks from 

DRC via Goli border and those from and to Arua. Instead of stopping at the border, after 

clearance they can proceed straight to Nebbi and reduce the congestion at the border 

where the road is too narrow to allow trucks park off the road. A suitable land was 

identified in Nebbi next to the new market under construction. The land is ideal to 

develop such a project in Nebbi. It is recommended to engage the city council of Nebbi 

and discuss the implementation of an RSS project at this location.  

81. Arua has a private parking yard which is under a project to be improved and to develop 

more amenities including a petrol station. It will be interesting to reach out the developer 

for him to buy in the RSS concept and adjust his project accordingly.  

82. Pakwach is known for being a natural stopover along this section of the Northern 

Corridor. The city has a dedicated parking yard that belongs to the city council. The 

latter leases the facility under 3 to 6 months tenders to the local operators. This parking 

started operating since 2000. There are toilets developed by the city council which need 

regular maintenance. There is also a health facility around the parking yard, but which 

is not part of the same facility. Other facilities such as shops, lodges for accommodation 

and restaurants are offered by local businesses around the parking yard. There is need 

of improving the parking by paving it, ensuring the permitter limits, reinforcing security 

measures, improving public toilets. It is recommended to approach the city council and 

get them buy in the RSS concept with a view to plan for the development of a real RSS 

with minimum amenities at that particular location.  

https://gps-coordinates.org/my-location.php?lat=2.9557333333333333&lng=30.916096666666665
https://gps-coordinates.org/my-location.php?lat=2.9557333333333333&lng=30.916096666666665
https://gps-coordinates.org/my-location.php?lat=2.9557333333333333&lng=30.916096666666665
https://gps-coordinates.org/my-location.php?lat=2.9557333333333333&lng=30.916096666666665
https://gps-coordinates.org/my-location.php?lat=2.9557333333333333&lng=30.916096666666665
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(2) Detailed observation of ATS (Angels Truck Stop) at Yagupino 

village/Purongo 

83. The Angels Truck Stop is the most similar to RSS concept. This facility is situated off the 

Northern Corridor Road at Yagupino village located few minutes from the Purongo city. 

The facility already offers the following amenities as requested by the RSS concept: 

▪ Parking yard 

▪ Public washrooms 

▪ Hotel  

▪ Restaurant 

▪ Shops  

▪ Financing services  

▪ Petrol station  

▪ Vehicle repairs 

▪ Information desk 

▪ Security check point  

▪ Relaxion areas  

Figure 10: Angels Truck Stop (ATS) at Yagupino village/Purongo 

 

Angels Truck Stop is privately owned and managed by MGP Security ltd. It has a capacity 

of over 300 trucks. 

84. Most of key amenities of an RSS were found at this facility apart from the health facility. 

The parking yard is unpaved and has a capacity of over 300 trucks. It can be expanded 

to accommodate more trucks as the land is available. The facility is well fenced and has 

a security checkpoint at the entrance. Regarding the accommodation, the rate applied 

for the rooms are not within the drivers’ budget. It looks more of a tourist hotel rather 

than accommodation facility for long distance truck drivers. There is a need of adapting 

accommodation facility to the need of long-distance truck drivers. 
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85. Despite all amenities available, the facility seems not to attract long distance truck 

drivers. Only a very limited capacity of the parking yard is used. It is recommended to 

engage the developer and discuss the RSS concept which almost applies to his facility. 

They need to reconsider their offer in terms of accommodation. They also need to bring 

in a health care facility. They can get in touch with North Star Alliance to bring in the 

Wellness center. They can as well collaborate with organizations such as Pioneer Road 

Safety Consultant which initiated the “Checkmate” concept along the Northern Corridor 

in Kenya. Checkmate collaborates with transporters to be checking up the health state 

of drivers along the corridor. This solution obliges drivers to stop at designated locations 

to get checked by Pioneer Road Safety Consultant. The Government through the Road 

Authority also needs to enforce regulations along this area from Karuma to Pakwach to 

make sure no truck parks off the roadside. These measures will boost the ATS facility to 

fully operate.  

2.2.4 Survey of the Karuma – Kampala – Jinja sections of the Northern 

Corridor 

Table 4: Survey of the Karuma – Kampala – Jinja sections of the Northern Corridor 

Location Overall observation  Land identification and 

coordinates  

Recommendation  

1. Karuma • Located 363 km from 

Malaba border via Lira 

city and 427 km from 

Busia border via Jinja. 

Also located 259 km from 

Kampala, Karuma is an 

important location that 

deserves an RSS 

• Tracks Park off the 

roadside. There is no 

specific parking area.   

• Next to Karuma village, 

towards Kampala, there 

are private interesting 

lands that can be acquired 

to develop the facility as 

per the following 

coordinates:   

 

 

• It is recommended to 

engage local 

landowners about the 

lands indicated. 

2. Kigumba • Located 391 km from 

Malaba border and 253 

km from the Industrial 

area of Jinja, Kigumba is 

a new location of interest 

that had not been 

identified in the regional 

feasibility study. 

• Trucks Park off the 

roadside. The city has no 

parking facility available 

• A suitable land was 

identified on the left side 

towards Kampala as per 

the following coordinates:  

• Kigumba Land potential for 

RSS facility development 

after Karuma town on the 

left towards Kampala 

Bobi - Masindi Rd, Uganda 

Lat. : 2.229966666666667, 

Lng : 32.24532 

https://gps-

coordinates.org/my-

• The recommendation 

will be for the UNRA to 

engage the catholic 

church and discuss the 

land acquisition 

• It is also 

recommended to 

engage the city council 

to assist in sourcing 

lands to develop an 

RSS project in 

Kigumba  

https://gps-coordinates.org/my-location.php?lat=2.229966666666667&lng=32.24532
https://gps-coordinates.org/my-location.php?lat=2.229966666666667&lng=32.24532
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Location Overall observation  Land identification and 

coordinates  

Recommendation  

• Based on the traffic and 

the long-distance drivers’ 

preference to stop in 

Kigumba, the area 

deserves an RSS. 

location.php?lat=2.229966

666666667&lng=32.24532 

• The land belongs to the 

Catholic Church. It is 

enough big to 

accommodate such a 

project that will also 

contribute to the growth of 

the local economy.  

3. Migeera • Located 329 km from 

Malaba border. Migeera 

is a preferred stopover 

that was selected among 

RSS priority locations in 

Uganda.  

 

• The city has an open 

space belonging to the 

city council that was 

dedicated for taxis’ 

parking. As taxi drivers 

are not willing to park 

there, it is suggested 

that the space serves as 

a parking yard for long 

distance trucks. The 

busy traffic along this 

section militates for more 

space to accommodate a 

required RSS 

• Apart from a parking yard 

of about 2 to 3 acres 

initially dedicated to taxis, 

no other suitable land was 

identified in Migeera 

• Coordinates of the current 

parking yard available:  

Migeera town council 

ground. 

C746+P9C, Uganda 

Lat: 1.4076333333333333, 

Lng: 32.261125 

https://gps-

coordinates.org/my-

location.php?lat=1.407633

3333333333&lng=32.2611

25 

 

• There is a need to 

engage the city council 

and propose the 

development of the 

current parking yard in 

small RSS.  

4. Lugazi • Located 171 km from 

Malaba border and 148 

km from Busia border, 

Lugazi is a strategic 

location located along 

the busiest section of the 

Northern Corridor in 

Uganda between the 

Industrial area of Jinja 

and the Kampala area.  

• A big land of about 200 

acres is being provided by 

the Municipality for the 

development of an RSS in 

Lugazi as per the following 

coordinates  

Proposed potential site for 

RSS facility development 

in Lugazi next to Mabira 

forest. This is municipal 

council land. 

C25R+2CG, Lugala, Uganda 

Lat: 0.40694166666666665, 

Lng: 33.03944 

• The current parking 

spaces in Lugazi are 

not indicated for heavy 

trucks’ parking. The 

Lugazi Municipality 

has initiated a project 

to develop a huge 

parking yard and they 

have already 

dedicated 200 acres 

land for the project.  

https://gps-coordinates.org/my-location.php?lat=2.229966666666667&lng=32.24532
https://gps-coordinates.org/my-location.php?lat=2.229966666666667&lng=32.24532
https://gps-coordinates.org/my-location.php?lat=1.4076333333333333&lng=32.261125
https://gps-coordinates.org/my-location.php?lat=1.4076333333333333&lng=32.261125
https://gps-coordinates.org/my-location.php?lat=1.4076333333333333&lng=32.261125
https://gps-coordinates.org/my-location.php?lat=1.4076333333333333&lng=32.261125
https://gps-coordinates.org/my-location.php?lat=1.4076333333333333&lng=32.261125
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Location Overall observation  Land identification and 

coordinates  

Recommendation  

• Currently there are two 

open spaces in Lugazi 

municipality that serve 

as parking mostly for 

small buses and taxis. 

There is a need of a 

developed parking to 

accommodate long 

distance trucks and to 

catch up with the 

multimodal transport 

vocation of the Lugazi 

municipality.  

https://gps-

coordinates.org/my-

location.php?lat=0.406941

66666666665&lng=33.039

44 

 

• It is recommended to 

support the Lugazi 

Municipality project to 

use the land 

appropriately to 

implement a large RSS 

will all the amenities 

required.  

5. Mbiko • Located 119km from 

Busia border and 142 km 

from Malaba border, 

Mbiko is also close to the 

two relevant RSS 

locations namely 

Nakalama and Lugazi. 29 

km to Lugazi and 48 km 

from Nakalama.  

• The city is busy and 

might deserve an RSS to 

move out of the roadside 

the queue of heavy 

trucks that par off the 

roadside. But the area is 

compacted with building 

along the way. A 

required space to 

accommodate an RSS is 

hard to get.  

• The land availability seems 

to be an issue along the 

Mbiko city. Some non-

developed spaces that can 

be inquired to get land to 

develop an RSS were 

identified as per the 

following coordinates  

At Imbiko after the town 

towards Jinja city on the 

right 

A109, Mbiko town, Uganda 

Lat: 0.4364466666666667, 

Lng: 33.169200000000004 

https://gps-

coordinates.org/my-

location.php?lat=0.436446

6666666667&lng=33.1692

00000000004 

• Mbiko city is too 

Narrow to 

accommodate an RSS. 

Though some non-

developed lands along 

the city that can serve 

the purpose of the RSS 

are visible (under 

confirmation of the 

availability by the land 

owners).  

• It may be hard to 

develop such an 

infrastructure in 

Mbiko. But the Mbiko 

needs of parking yard 

can be covered by 

Nakalama and Lugazi. 

 

(1) General comment on the Karuma – Kampala – Jinja sections of the 

Northern Corridor  

86. The Karuma – Kampala – jinja sections of the Northern Corridor connected to the borders 

(Malaba and Busia) via Jinja constitute the busiest sections of the Northern Corridor in 

Uganda in terms of traffic. It was noted the need of at least 4 large RSSs all the way 

from the borders to Karuma through Jinja. 

87. Migeera location is too close to the new attractive location of Kigumba. As the lands 

seem to be available in Kigumba more than Migeera, developing an RSS in Kigumba will 

also cover the need of RSS in Migeera. 

https://gps-coordinates.org/my-location.php?lat=0.40694166666666665&lng=33.03944
https://gps-coordinates.org/my-location.php?lat=0.40694166666666665&lng=33.03944
https://gps-coordinates.org/my-location.php?lat=0.40694166666666665&lng=33.03944
https://gps-coordinates.org/my-location.php?lat=0.40694166666666665&lng=33.03944
https://gps-coordinates.org/my-location.php?lat=0.40694166666666665&lng=33.03944
https://gps-coordinates.org/my-location.php?lat=0.4364466666666667&lng=33.169200000000004
https://gps-coordinates.org/my-location.php?lat=0.4364466666666667&lng=33.169200000000004
https://gps-coordinates.org/my-location.php?lat=0.4364466666666667&lng=33.169200000000004
https://gps-coordinates.org/my-location.php?lat=0.4364466666666667&lng=33.169200000000004
https://gps-coordinates.org/my-location.php?lat=0.4364466666666667&lng=33.169200000000004
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88. The above observation also applies to Mbiko which is close to Lugazi (29 km only) and 

close to Nakalama (48 km only). Mbiko does not offer enough possibilities for land 

acquisition. But Lugazi Municipality has already secured 200 ha of land to develop 

parking yard while on the other side of Jinja towards the borders, Nakalama has an 

established parking yard that needs to be improved with amenities required by the RSS 

concept. With established RSS in Lugazi and Nakalama, Mbiko will not be relevant to 

have another RSS.   

(2) Perspective development of RSS in Lugazi Municipality 

89. Lugazi has the ambition of being a hub for transport interconnectivity (lake, railway, and 

road) in the Country as big projects such as the Jinja expressway and standard gauge 

railway have been planned to pass by this location. Located along the Jinja road, the 

busiest road in Uganda, Lugazi deserves an appropriate RSS to facilitate long distance 

truck drivers as well as create business opportunities for the Municipality. 

90. The survey team had interesting interactions with the Mayor of the Lugazi Municipality 

who shows his willingness to cater Lugazi with a large parking yard to enable the 

Municipality to plenty play its role of a transport hub. It is suggested to the RSS 

coordinators to seize this opportunity and support the Lugazi municipality project to 

establish the required RSS at this location.  
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3. CONCLUSION AND WAY FORWARD 

 

3.1 General Conclusion 

91. The Northern Corridor is a busy route with more than 2,000 trucks crossing Malaba and 

Busia borders in both directions daily. Trailers number moving along the Ugandan 

sections of the Northern Corridor from and to Malaba and Busia border posts daily is 

estimated times 5 compared to the daily crossing number.  

92. In the month of February 2022, the following border crossing traffic statistics were 

recorded by the Kenya Transporters association:  

Table 5: Border crossing traffic statistics for Malaba and Busia borders in February 2022 

 

Source: KTA Feb. 2022 

 

93. Figures in the table above show that 42,344 trucks crossed Malaba and Busia border 

posts from Kenya to Uganda during the only month of February 2022. And 18,245 trucks 

crossed in the opposite direction from Uganda to Kenya during the same period. That is 

a total of 60,639 trucks that had crossed the two border posts during the month of 

February 2022. Based on these traffic statistics, the demand for rest stop facilities is 

high.  
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94. Most of the 19 locations surveyed host an average of 400 to 800 trailers per night. At 

Elegu border post they account up to 1000 trailers parked while waiting for border 

procedures. At Goli border, trucks loaded with minerals from the DRC park off the narrow 

roadside with all the risks that applies. Out of 2000 trailers entering and exiting Malaba 

and Busia border posts daily, only few of them find a secured and formal parking facility 

with some of the required amenities for drivers’ rest. Most of the time truck drivers spend 

along the road. They sleep in the trailer’s cabinet; they satisfy their sanitary needs along 

the road. They interact with their helpmates met locally in the truck cabinets or along 

the road and that against the women dignity. 

95. Regarding the above mentioned, the need of rest stops with all the required amenities 

along the Northern Corridor in Uganda is real, urgent and it is requiring a particular 

attention. 

96. While the Northern Corridor Secretariat and the Government of Uganda are embarked 

in a process of providing the Country with regulatory framework for investing in RSS 

facilities, private sector operators have gone ahead with some initiatives that need the 

attention of the public sector to assist them implement the appropriate facilities. In the 

same vein, local Governments have also set spaces in most of stopover cities to facilitate 

long distance truck drivers in terms of parking and cargo’s security. Facilities set by local 

Governments are in most cases run by local operators who ensure security of the cargo 

and in return they collect some parking fees to operate and to fund local Governments. 

There is a need for the National RSS coordinators (UNRA and MoWT) to seize this 

dynamic and engage all the stakeholders to come up with a clear program towards the 

implementation of the RSSs along the Northern Corridor Road network in Uganda. 

97. On the private sector side, the following facilities deserve particular attention of the RSS 

national coordinators to assist them upgrading their facilities to RSS and offer the right 

services that meet the needs of the long-distance truck drivers: the Northern Corridor 

Heavy Truck parking in Soroti area, the Nakalama parking yard, the BLD 

parking yard at Elegu and the ATS RSS in Purongo area. 

98. Some of the parking areas under short time tenders by local Governments to local private 

operators also need attention by the RSS national coordinators to see how they can be 

improved to provide appropriate RSS services. These are the Naluwerere parking 

yard, the Lira city parking yard, the Pakwach parking yard and somehow the 

Migeera parking yard.  

99. Some interesting project initiatives by local governments and private sector also need 

support to ensure they will contribute to progress the RSS agenda within the Country. 

These are the Oil well parking yard in Arua, a private project and the Lugazi 

Municipality’s parking yard initiative. 
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100. Most of locations surveyed offer land acquisition possibilities. The survey enabled to 

identify probable lands for development as shown in the summary of land identification 

table below. This first and preliminary land identification will assist UNRA to go deep in 

engaging owners and set an RSS land-mapping in Uganda.  

101. Finally, the survey has confirmed the urgent need for developing RSS along the Northern 

Corridor sections surveyed in this first phase in Uganda. Established facilities by private 

sector were well identified and surveyed with recommendations on the way forward to 

improve them. Local Governments established parking yards were also identified and 

surveyed with recommendations on the way forward to improve them towards RSS 

standards. Probable lands for development were also identified, their physical 

coordinates were collected, and their owners’ contact details were recorded for follow 

up and possible engagement. It is therefore recommended to the Uganda National RSS 

coordinators, which are the road authority (UNRA) and the Ministry of Works and 

Transport, to implement the survey recommendations with a view to coordinate a clear 

program towards RSS projects implementation along the Northern Corridor in Uganda.  

102. It is suggested that the following key recommendation be taken in account by the RSS 

National Coordinators when planning and implementing the RSS program in the Country:  

(1) Incentives and policy framework for sustainable Roadside Station (RSS) 

Investment 

103. To promote a sustainable and attractive Roadside Station, this report recommends for 

the following: 

▪ A policy framework that requires all truck operators to pay for truck logistics services 

such as overnight parking fees, Truck Carwash, mechanical check-ups, fuel, driver 

accommodations and food direct to the facility owner or the appointed operation 

and management agent such as Checkmate. Drivers can also be motivated by 

collecting some out-of-pocket allowance on each station they have slept.  

▪ Since RSS facilities are also meant to enhance road safety, it is the Government 

responsibility to encourage private developers by considering some tax incentives 

that will attract more investment and make the business sustainable. Therefore, the 

RSS policy framework to develop should also take in account the need of supporting 

investors by providing some tax incentives.  

▪ The RSS policy framework in the Country need to highlight on bylaws by local 

Governments to enforce national regulations (UNRA act on RSS) to ensure that no 

truck parks off the roadside within a perimeter of 50 km close to an RSS facility.  

Critical penalties should be set to deter drivers from committing such traffic offence. 
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▪ The development of the Uganda RSS national guidelines is a key stage towards the 

establishment of the RSS policy framework in the Country. To ensure the success 

of the RSS project in the Country, it is a priority that the RSS national coordinator 

develop and gazette the RSS National Guidelines. The latter should have provisions 

on the incentives to investors, financing mechanisms, land acquisition procedures, 

coordination and projects monitoring and evaluation mechanisms.  

(2) Need for coordinating mechanism  

104. To enable and to ease the implementation of the recommendations above, it is necessary 

to formalize the RSS national coordination mechanism. In fact, during the launching of 

the RSS program in 2015, all the Northern Corridor Member States committed 

themselves to form the national RSS taskforces with a clear mandate to progress the 

RSS agenda at national level. The Member State of Uganda formed an RSS Taskforce 

under the Ministry of Works and Transport. This specialized working group was to come 

up with the National RSS guidelines, to confirm the RSS locations along the Northern 

Corridor in the Country, to identify and to secure lands and to advertise the RSS projects 

to investors.   

105. To date the Uganda RSS taskforce is almost non-existent. The given mandate above has 

not been achieved as expected. However, with coordination from the Northern Corridor 

Secretariat, a draft document of the RSS Guidelines was under development. 

Unfortunately, the document was not finalized and published. The Country also took 

some resolutions in the Road Act to be taking in account the development of RSS in the 

road construction projects.  This provision of the Road Act consecrates UNRA as the 

national agency in charge of the implementation of the RSS program in the Country. 

Therefore, there is a need of redefining the coordination mechanism of the RSS projects 

under the leadership of UNRA. The policy development in transport sector being a 

responsibility of the Ministry of Works and Transport, UNRA which is a National Agency 

under the Ministry should lead and work closely with the Ministry to revive the RSS 

National Committee (Taskforce). 

  

3.2 Way forward  

3.2.1 NCTTCA support to private sector initiatives  

106. In order to support private sector initiatives identified during the survey so that they can 

meet the RSS requirements, the Northern Corridor Secretariat is requested to undertake 

the following actions:  

▪ Share the RSS designs model developed for the pilot RSS of KIKOPEY in Kenya. 

▪ Where need be, the Secretariat should offer technical support to developers to 

assist them developing master plans of their projects. 

▪ Convene developers to virtual meetings to share further information needed to 

improve their facilities. 
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▪ Work closely with MoWT, UNRA, URA and the private sector to ensure the 

implementation of the survey recommendations mostly on the resolutions made to 

support private sector investors.  

▪ Support and collaborate with the MoWT in the implementation of the appropriate 

coordination mechanism and the establishment of the policy and legal framework 

to invest in RSS in the Country.   

3.2.2 Monitoring and evaluation: Roadmap of the implementation of the 

survey recommendations        

107. The following matrix draws a roadmap as way forward to implement the above 

recommendations. It will also serve as a dashboard or evaluation tool of the 

implementation status of the recommendations:  

Table 6: Roadmap for Implementing Recommendations 

Activities Responsibility Timeline Status  

Lead Agency Collaboration 

1. Get the survey report 

validated by the 

Northern Corridor 

Secretary and the 

involved institutions 

from Uganda 

NCTTCA All involved 

stakeholders  

By end April  

2. Organize virtual 

meetings with private 

sector developers 

concerned and share 

the RSS information 

NCTTCA With collaboration 

from all concerned 

stakeholders 

By end April   

3. Organize virtual 

consultation meetings 

with the city councils 

concerned and the 

Uganda RSS 

coordinators  

 NCTTCA MoWT - UNRA By the end of 

the financial 

year 

2021/2022 

And during the 

financial year 

2022/2023 

4. Revive the Uganda 

RSS Taskforce 

Mechanism  

UNRA in 

collaboration 

with MoWT 

NCTTA – Private 

Sector and other 

key stakeholders like 

URA 

By the end of 

the financial 

year 

2021/2022 

 

5. Hire a Consultancy 

Service to develop the 

RSS policy framework 

and national 

guidelines 

MoWT NCTTA During the 

Financial year 

2022/2023 
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Activities Responsibility Timeline Status  

Lead Agency Collaboration 

6. Recruit a consultant 

firm to carry out 

feasibility studies, 

confirm lands 

availability and 

develop the land-

mapping tool to ease 

the land 

identification. 

 

UNRA RSS national 

committee – Local 

Government – 

Private Sector 

During the FY 

2022/23 

 



ANNEXES  

 

Annex I: RSS locations – Key Areas for Quick Win 

Location 

areas  

Status Areas of 

Improvement 

Key Areas for 

Quick Win 

Recommendation Observation 

Busitema No facility 

identified; the 

location is no 

longer relevant 

for an RSS 

NA NA To focus on other 

locations nearby  

The weighbridge 

that was 

creating traffic 

to justify an RSS 

has been shifted 

somewhere else  

Naluwerere Available 

facilities along 

the highway. A 

public parking 

that needs to 

be considered 

and improved 

to cater for 

RSS in the city 

Expand the 

parking  

 

Add more 

facilities such as 

additional public 

toilets 

 

Improve the 

access road 

Existing known 

parking yard  

The city council to 

sit with the RSS 

national 

coordinators and 

plan the 

improvement of the 

parking towards the 

RSS concept  

The city is losing 

interest from 

drivers. They 

prefer Busowa 

more  

Bugiri No particular 

facility in terms 

of parking 

available 

NA NA  To be considered 

among the potential 

RSS location 

 

Land coordinate to 

be listed for further 

engagement by the 

RSS coordinator in 

the Country (UNRA 

and MoWT) 

The location is 

too near to other 

location of 

interest  

Busowa No particular 

parking yards.  

NA NA To be considered 

among potential 

location 

Among the 

busiest location. 

The location 

attracts traffic 

from other 

location around 

mostly because 

of sex works 

around the city 

Idudi No particular 

parking yard 

identified  

NA NA To be considered as 

a potential location. 

 

Too close to 

other potential 

locations of 

interest such as 
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Location 

areas  

Status Areas of 

Improvement 

Key Areas for 

Quick Win 

Recommendation Observation 

To engage local 

authorities and land 

owners on the 

potential land 

identified for 

development  

Busowa and 

Nakalama 

Nakalama Existing private 

owned parking 

yard 

Parking surface; 

adding 

accommodation, 

restaurants, 

shops, petrol 

stations and son 

on 

Existing of a 

large parking 

and some public 

toilets  

The parking is 

there.  

 

Kumi No particular 

parking yard 

identified 

NA NA Potential Land 

identified owned by 

NARO. 

Discussions should 

be held at the 

Availability of the 

land to be 

developed into an 

RSS 

RSS required in 

Kumi. This is 

between Mbale 

and Soroti 

Soroti No particular 

parking yard 

identified 

NA NA No land identified 

for Truck stops in 

the city. 

The town is 

overcrowded 

and there are 

potential RSS’s 

5kms from the 

city 

Odokomit 

(in Soroti 

area) 

Parking yard in 

existence 

Paving the 

Parking surface 

Construction of 

more housing 

units 

Fencing off the 

Parking yard 

Existing parking 

should be 

paved 

The investor is 

ready to work 

with the local 

authority and 

UNRA to 

expedite the 

upgrade to RSS 

UNRA and Local 

Authorities should 

support the investor 

to Upgrade to an 

RSS. 

The existing facility 

has all the hallmarks 

of an RSS 

This North 

Corridor hotel is 

instrumental to 

achieve the 

targets sine they 

already have the 

idea 

Lira Existing 

Parking yard in 

the city center 

Paving the 

Parking surface 

Construction of 

low-cost housing 

units 

Fencing off the 

Parking yard 

Existing Parking 

can be 

developed into 

RSS with 

partnership 

from the Local 

Council 

Discussions with 

Local Council to 

improve the parking 

yard into an RSS 

with the required 

amenities 

There is a 

requirement for 

RSS facility in 

Lira since most 

trucks ply this 

route. The next 

potential RSS 
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Location 

areas  

Status Areas of 

Improvement 

Key Areas for 

Quick Win 

Recommendation Observation 

would be over 

50Kms away. 

Kamdini No particular 

parking yard 

identified 

NA NA Acquisition of land 

and construction of 

RSS to serve the 

heavy traffic 

Interest Investors to 

construct the RSS 

Requirement for 

RSS as most 

trucks stop in 

Kamdini 

Gulu No particular 

parking yard 

identified 

NA NA Acquisition of land 

and construction of 

RSS to serve the 

heavy traffic 

Interest Investors to 

construct the RSS 

Requirement for 

RSS as most 

trucks stop in 

Gulu city 

Gulu achieved 

city status and 

therefore 

requires facilities 

like RSSs for 

road users. 

Elegu Parking yard in 

Existence at 

the Border 

Paving the 

Parking surface 

Construction of 

low-cost housing 

units 

Provision of 

Restaurants and 

other amenities 

The owner of 

the Parking 

yard should be 

interested and 

given waivers to 

construct 

suitable 

accommodation 

and pave the 

parking yard 

The owner of the 

land o be supported 

with designs and 

incentives to 

upgrade facilities 

The parking is 

used by trucks 

crossing the 

border and is 

very 

instrumental in 

managing the 

traffic at Elegu 

Border 

Purongo Existing 

parking yard  

Parkin yard 

should be 

fenced off 

Provision of 

Low-cost 

accommodation 

and restaurants 

for Truck drivers 

and other road 

users 

Paving of 

parking ground 

Provision of 

lower cost 

facilities 

The investor should 

be presented with 

designs and given 

incentives to 

provide low-cost 

facilities 

An RSS is 

required in this 

location  

Pakwach Existing 

parking yard 

Paving of 

parking ground 

The local 

council should 

pave the 

parking yard 

Local council should 

pave the grounds 

and provide 

accommodation 

The parking yard 

is the only one in 

Pakwach and 

this is a very 

busy area 
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Location 

areas  

Status Areas of 

Improvement 

Key Areas for 

Quick Win 

Recommendation Observation 

Nebbi No particular 

parking yard 

identified 

NA NA Investors should be 

interested in 

providing RSS 

facilities in the area 

This area 

requires an RSS 

since it is a gate 

way to the 

border at Goli. 

Goli No parking 

yard identified 

NA NA An RSS is not 

necessary in this 

location 

The Location is 

very small with 

limited land 

Arua Existing 

parking yard 

Parkin yard 

should be 

fenced off 

Provision of 

Low-cost 

accommodation 

and restaurants 

for Truck drivers 

and other road 

users 

Paving of 

parking ground 

The owners can 

be given 

designs and 

supported to 

upgrade to RSS 

The place should be 

supported to 

upgrade to an RSS 

Arua is busy city, 

and it connects 

to the border at 

Vurra. It is 

important to 

have an RSS 

Karuma No particular 

parking yard 

identified 

NA NA Investors should be 

interested in 

providing RSS 

facilities in the area 

RSS is necessary 

in this town 

since many 

trucks stop in 

the area 

Kigumba No particular 

parking yard 

identified 

NA NA An RSS may not be 

necessary in this 

area since there are 

other recommended 

sites nearby 

Trucks stop in 

the area, but it 

is not necessary 

to provide an 

RSS here 

Migeera No particular 

parking yard 

identified 

NA NA There are large 

spaces occupied by 

petrol stations. 

These investors can 

be given the idea 

for development 

Migeera is a 

longtime parking 

facility, and it is 

important to 

have provide 

parking in this 

town 

Lugazi Parking facility 

provided for 

smaller 

vehicles and 

trucks at 

specified time 

in the day 

NA NA The municipal 

council is interested 

in developing RSS 

and has available 

land 

Lugazi is a long-

time truck stop 

town. The need 

for an RSS is 

eminent 
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Location 

areas  

Status Areas of 

Improvement 

Key Areas for 

Quick Win 

Recommendation Observation 

Mbiko  No particular 

parking yard 

identified 

NA NA  There is no need 

for RSS in Mbiko 

since potential RSSs 

are near by 

This is a busy 

ton, but trucks 

prefer to stop in 

the other 

neighboring 

towns 

 



Annex II: Summary of the Land Identification – RSS Land Mapping    

Location Coordinates  Description/Observation Contacts  

Busitema    

Idudi Lat: 0.6240766666666667 
Longitude: 

33.61398833333333 

 

The place is strategic for an 

RSS facility. Truck drivers like 

it because of the presence of 

ladies and cheap meals.    

 

Lat: 0.62120833333333334 

Longitude: 

33.6336933333333 

This land is located just after 

Idudi town towards Kampala 
on the left. 

This second site is located 

before Idudi town on the right 

towards Kampala. 

 

Busowa Lat: 0.6049  

Longitude: 

3.688788333333335 

This site is located just after 

Busowa town when moving 

towards Kampala 

 

Lat: 0.601551666666667 

Long: 33.69904833333333 

This site is located in Bu 

Busowa towards Kampala 

 

Bugiri Lat: 0.562732 

Long: 33.757228 

Land coordinate listed for 

further engagement to find 

the owner by the RSS 

coordinator in the Country 

(UNRA and MoWT) 

 

Naluwerere Lat. 0.552855 

Longitude: 

33.7655883333333 

The Naluwerere Parking yard 

The parking yard used to be 

active but after resting 

positions were created along 

the highway, many trucks 

have shifted to be parking 

along the road in the towns of 

Busowa and Idudi.  

 

Mbale  Lat. 1.059998333333334 

Longitude: 

34.18037833333334 

This site is near the 
weighbridge and can 

potentially be developed for 
an RSS facility 

 

Nakalama Lat. 0.628590 

Longitude : 33.528439 

0°37'42.9"N 33°31'42.4"E 

 

This land is a private owned 

land that was gazetted by the 

Ministry of health during 

Covid-19 outbreak as test 

centre for truck drivers  

Isabirye Sam – 

manager: 

0704244136/078287027

0  

 

Kumi Lat. 1.484746666666667 

Longitude: 

33.94027833333334 

The land for the NARO Peter Lusembo 0772 423 

448 

John Kasadha 0776 670 

733 

Lat. 1.4950483333333333 This land belongs to the mayor  
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Location Coordinates  Description/Observation Contacts  

Longitude: 

33.93199166666667 

Soroti Lat. 1.7524216666666665 

Longitude: 
33.572541666666666 

The Northern Corridor 
Accommodation, Bar, parking 

yard and restaurant.  

Director Johnson 

Oworo: 0772 859622. 

Manager James Olowo: 

0772 511 727 

Lat. 1.82428 

Longitude: 

33.5027833333333 

This is a government parking 

that was established during 

the COVID-19. It has been 

leveled with a fence. 

 

Otuboi Lat. 1.91607 

Longitude: 

33.299150000000004 

Many trucks park in this town. 

It also equally has potential for 

RSS facility development 

 

Lira Lat. 2.23565333333333 

Longitude: 

32.891926666667 

Lira city current parking. It’s in 

the city and can potentially be 

developed to an RSS facility 

AYIRA Business 

Solutions Enterprises 

LTD 

Ogwal Titus – Manager: 

+256 782 791 319 

Newton Opio – Director: 

+256 792 554 319 

Kamdini Lat. 2.2425966666666666 

Longitude: 32.3311 

Vacant land for RSS facility 

developed.  

It’s on Lira Kamdini road 

before reaching the Kampala 

highway. We met the elders 

and agreed to have this land 

developed. 

Alunyu Said LC 1: 0773 

316 220/ 0782 374 564 

Chair local community: 

+256 772997823 

Elegu Lat.  3.565730000000003 

Longitude: 32.075165 

BLD parking yard Elegu  Daniel Ambaku 

Managing Director BLD: 

0772 853 938 

ambakud@gmail.com 

Fred Ijjo - Project 

Manager: 0772532159 

fred.ijjo@gmail.com  

Gulu Lat. 2.7610016666666666 

Longitude: 

32.27968833333333 

The land is near custom corner 

opposite Gasco petrol station.  

Hamza – Owner 

Customs corner: 

ayare@gmail.com  

Purongo Lat.  2.5652899999999996 

Longitude: 

31.79388333333333 

Angles Truck Stop (ATS) has 

most the requirements for an 

RSS facility 

ATS on site Marry: 0773 

056 229 

Director Justine 0777 

301 870 

Overseer Sam: 0772 553 

999 

mailto:ambakud@gmail.com
mailto:fred.ijjo@gmail.com
mailto:ayare@gmail.com


 

Page | 58  

 

Location Coordinates  Description/Observation Contacts  

Pakwach Lat. 2.460001666666667 

Longitude: 

31.501551666666668 

Small parking in Pakwach 

town just behind Stanbic 

bank  

Hamza Rashid – Current 

Manager of the Parking 

under a tender:  

0775804068 

0754327121 - WhatsApp 

0752665056 

Goli Lat.  2.37812 

Longitude: 

31.030183333333337 

Near the URA customs office. 

In the process of getting a 

better place for trucks 

parking.  

Sunde: 0788 219 295 

Nebbi Lat. 2.4802 

Longitude: 

31.09181166666665 

Potential land out of town.   Town Council 

Intermediary contact – 

Jimmy: +256 

773289072  

Arua Lat. 3.9557333333333333 

Longitude: 

30.916096666666665 

A site already being used by 

trucks. Needs expansion.  

Malia +256 393206904  

Karuma Lat. 2.229966666666667 

Longitude: 32.24532 

On the left after Karuma town 

towards Kampala  

LC 1 – Otto Victor 

Katongole: 0782 515 

961 

Ayuda zone Karuma - 

land near the mosque – 

Odongo Joseph: 

071283705  

Kigumba Lat. 1.8156 

Longitude: 

32.01509333333333 

On the left towards Kigumba 

town.  

The land belongs to the 

catholic church and besides it, 

some trucks are already 

parking there. 

Managers of the current 

occupied space of the 

land - 0708850761 

Migeera Lat. 1.4076333333333333 

Longitude: 32.261125 

The second is in the Migeera 

town council. It is currently 

being used by the taxis. 

 

Lugazi Lat. 0.3696633333333334 
Longitude: 

32.938026666666666 

This is the current parking that 

is being shared by the taxis 

during day and trucks in the 

night. 

  

Lat. 0.40694166666666665 

Longitude: 33.03944 

This is the proposed site for 

the RSS facility development 

by the Lugazi Municipal 

council according to their 40 

years development plan. 

Mayor Lugazi – Asea 

John Bosco Uzuba: 

+256 702 297 980 

aseajbozuma@gmail.co

m 

Mbiko Lat.  0.4364466666666667 

Longitude: 

33.169200000000004 

This is a potential site just 

after Jinja Bridge towards 

Mbiko town on the left. 

 

 

mailto:aseajbozuma@gmail.com
mailto:aseajbozuma@gmail.com
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Annex III: Land Owners and Contacts 

Location  Related 

facility 

Name of the 

contact person 

Contact details Comments  

Idudi NA NA NA Engage local 

authorities for land 

identification 

Busowa NA NA NA Engage local 

authorities for land 

identification 

Bugiri NA NA NA Engage local 

authorities for land 

identification  

Naluwerere Bua Parking Town Council NA Engage the town 

council for details on 

the development of 

the current parking  

Kumi • NARO 

land  

 

 

• The 

mayor’s 

land 

John Kasadha – 

Estate Assistant 

Peter Lusembo – 

Land Manager  

The current 

Mayor of the 

Kumi town 

0772 423 448 

 

0776670733 

As a public institution, 

NARO can be engaged 

by UNRA to release 

the land for the RSS 

project 

Soroti NA NA NA NA 

Lira Numa Ground  AYIRA Business 

Solutions 

Enterprises Ltd – 

current Manager 

0782791319  Also engage the town 

city for details on the 

development of the 

parking  

Kamdini Suitable land 

available on the 

Lira – Gulu road  

Alunyu Said LC 1  

 

Chair local 

community:  

0773 316 220/ 0782 374 

564 

+256 772997823 

Engage local 

communities as well 

as the local authorities 

to identify lands  

Elegu BLD parking Daniel Ambaku -

Managing 

Director  

Fred Ijjo - 

Project Manager  

0772 853 938 

ambakud@gmail.com 

0772532159 

fred.ijjo@gmail.com  

Engage the 

management for 

detailed discussion on 

the improvement of 

the facility  

Gulu NA  NA NA Engage local 

authorities for details  

Purongo ATS ATS Management  0773 056 229 / 0777 301 

870 / 0772 553 999 

Engage the 

management for the 

discussion on the 

mailto:ambakud@gmail.com
mailto:fred.ijjo@gmail.com
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Location  Related 

facility 

Name of the 

contact person 

Contact details Comments  

improvement of the 

facility 

Pakwach Pakwach public 

parking 

Hamza Rashid – 

current manager 

under a tender  

0754327121 Engage the town 

council for further 

details on the parking 

or to identify new 

suitable land to 

develop RSS  

Goli NA NA NA Engage local 

authorities to assist in 

identifying land  

Nebbi Available land 

identified  

NA NA Engage the town 

council  

Arua Oilwell parking NA NA Engage the private 

owner  

Karuma NA NA NA Engage the town 

council about possible 

lands identified  

Kigumba Available land 

identified  

NA NA Engage the Migeera 

catholic church for 

details on the suitable 

land identified  

Migeera Migeera public 

parking  

NA  NA Engage the town 

council for details on 

the existing parking 

and land identification  

Lugazi Lugazi RSS 

project 

Asea JB Uzuba - 

Mayor 

0702297980 – 

aseajbozuma@gmail.com  

Support the project  

Mbiko NA NA NA NA 

 

  

mailto:aseajbozuma@gmail.com
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Annex IV: Multi-Agency Survey Team   

Institutions Experts  Designation 

NCTTCA Cezzy Kanionga Deputy Director Private Sector Investment promotion – 

Team leader  

James Mwangi Communication Specialist 

MoWT Sunday Kenneth Kasenene RSO 

Michael Kamoga RSO 

UNRA Graham Tahaba Business Development Analyst 

Gary Cosma Matovu            Transport planner   

URA Bashaija Timothy Customs Officer 

Kwaligonza Henry Supervisor Customs – Transit Monitoring Unit 

PSF Martin Maku Sector Coordinator for Agriculture, Agribusiness and 

Forestry 

UNTA Wangi Emmanuel  Vice Chairman  

 


